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Atascadero City Council 

Staff Report - Community Development Department 
 

 
Affordable Housing Funds Policy  

PLN 2007-1266 
(City of Atascadero) 

 
 

RECOMMENDATION: 
 
Council adopt the Draft Resolution, approving the City of Atascadero Affordable Housing 
Funds Policy with attached Affordable Housing Participation Checklist. 
 
 

DISCUSSION: 
 
Background:   
 
In 2003, the City Council approved an Inclusionary Housing Policy for all developments 
requiring a legislative approval i.e. Zone Change or General Plan Amendment.  The 
Inclusionary Housing Policy includes provisions for in-lieu fees to be applied to future 
affordable housing.  In addition, the City’s Redevelopment Agency (RDA) sets aside the 
state required sum of 20 percent of the tax increment, commonly referred to as RDA 
set-aside funds. 
 
In December 2007, Tierra West Advisors (TWA) was selected to aid in the creation of 
an Affordable Housing Funds Policy for allocation of Redevelopment Agency housing 
set-aside funds, and City affordable housing in-lieu funds.  TWA contacted various 
groups and members of the housing community, including:  The Housing Authority of 
San Luis Obispo (HASLO), Peoples’ Self Help Housing, SLO Nonprofit, ECHO, North 
County Women's Resource Center, the San Luis Obispo County Housing Trust Fund, 
private affordable housing developers, and affordable housing advocates which may 
have an interest in Atascadero’s new Affordable Housing Funds Policy.   
 
The process for developing a policy included extensive community outreach to assure 
consistency with community goals.  The City Council, Agency Board and Planning 
Commission held two Affordable Housing Joint Study Sessions on February 28, 2008 
and April 29, 2008, with a specific public-only workshop held on March 5, 2008.  This 
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provided ample opportunity for public consideration of affordable housing issues and 
concerns, as well as workshop activities designed to review and test a draft Affordable 
Housing Policy.  The process milestones which lead to development of the proposed 
Affordable Housing Funds policy are summarized as follows: 
 

Tierra West Associates selected and contract 
approved 

December  
2007 

Community Outreach Initiated January 2008 

First City Council/Planning Commission Study 
Session   

February  2008 

Community Meeting March  2008 

Second City Council/Planning Commission Study 
Session 

April  2008 

Community Outreach Follow-up April  2008 

City Council to consider Final Draft Policy October  2008 

 
 

Analysis: 
 
As directed by the City Council, TWA and City staff incorporated extensive public input 
into developing an Affordable Housing Funds Policy (Policy).  The proposed Policy has 
been drafted to guide both the Community Development Department and the 
Redevelopment Agency in evaluating projects and proposals that request financial 
assistance from the City’s affordable housing in-lieu and Redevelopment set-aside 
funds. 
 
The Policy is modeled on the format used in the General Plan, and provides the 
guidelines that City and Agency staff will adhere to in evaluating the appropriateness of 
affordable housing project proposals.  It takes into account the current size of City and 
RDA staffing and scale of the City, to include alternatives that may aid the City to 
achieve maximum levels of production and success. 
 
The evaluation checklist provides detail and reveals the expectations of the City to aid 
the development community in crafting appropriate affordable housing proposals for 
consideration.  The checklist is made up of criteria delineated within five sections based 
upon Council and public input during the Affordable Housing Workshops to include 
Project Funding; Site, Location, and Neighborhood Consistency; Affordability; Term of 
Affordability; and, Proponent/Partnerships. 
 
Each criterion within a section has been assigned points.  “Optional” elements are worth 
two (2) points, “Encourage” elements will earn four (4) points, “High Priority” elements 
will receive ten (10) points, and “Mandatory” elements can earn up to eighteen (18) 
points.  The maximum number of points available is two (200) hundred.  However, it is 
unlikely that any one proposed project would or could receive the maximum number of 
points because of the diversity of desired elements. 
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In specific cases, a point scale is used.  For example, depending on the percentage of 
very low and/or low income units provided within a proposed project, between five (5) 
and eighteen (18) points can be added to the total number of points available. 
 
Projects that earn at least eighty (80%) percent of the points available will be given 
consideration by Staff for possible project development. 

 

General Plan Consistency 

The proposed Affordable Housing Funds Policy is consistent with the following General 
Plan policies:  

HOS 1.1.1.  Designate adequate sites and implement programs to help met the 
City Regional Housing Needs Allocation. 

 
HOS 6.2.1.  Earmark RDA set aside funds for housing projects. 
 
HOS 8.1.3.  Use Redevelopment Agency funds to leverage State and federal 

funds (including and encourage the use of private financing 
mechanisms), to assists in the production of affordable housing. 

 
HOS 9.1.3.  Continue to review and revise local procedures to streamline the 

process. 
 
LOC 1.1.7.  Within the Urban Core encourage infill development or the 

revitalization or reuse of land already committed to urban 
development where utilities and public services exist. 

 
Conclusion:  
 
The Policy provides clear direction for staff when reviewing and evaluating proposed 
affordable housing projects that are requesting financial assistance from the City and 
Redevelopment Agency.  The Policy and checklist will increase staff efficiencies and 
ensure that proposed projects will meet the desired and mandated affordable housing 
requirements, and City, State, and other funding source requirements.  Staff is looking 
forward to implementing the proposed Affordable Housing Funds Policy, and 
recommends that the Policy and checklist be approved as presented. 
 

FISCAL IMPACT: 
 
Adoption of this Policy has no fiscal impact.   
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ALTERNATIVES: 
 

The City Council may refer the application back to staff for additional analysis or 
clarification of specific issues.  The Council should provide direction on issues that 
require additional analysis.  

 
 
ATTACHMENTS: 
 
Attachment 1: Draft Resolution – Approval of Affordable Housing Funds Policy with 

attached Affordable Housing Participation Checklist 
 
Attachment 2:          Tierra West Advisor Affordable housing Policy & Strategy  
                                Development, May 15, 2008 (Informational Document)
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ATTACHMENT 1: Draft Resolution  

 

 

 

 
DRAFT RESOLUTION 

 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

ATASCADERO, CALIFORNIA APPROVING 

 AFFORDABLE HOUSING FUNDS POLICY 

(City of Atascadero) 
 

 

 WHEREAS, the City of Atascadero has an Inclusionary Housing Policy for all 

developments requiring a legislative approval, which includes provisions for in-lieu fees to be 

applied to future affordable housing; and   

 

 WHEREAS, the City of Atascadero Redevelopment Agency (RDA) sets aside the state 

required sum of 20 percent of the tax increment, commonly referred to as RDA set-aside funds 

for affordable housing; and, 

 

 WHEREAS, the Atascadero General Plan provides policy direction in support of 

programs that help meet the City Regional Housing Needs Allocation; earmark redevelopment 

agency funds for housing projects; and use redevelopment agency funds to leverage State and 

federal funds to assist in the production of affordable housing; and, 

 
 WHEREAS, the City of Atascadero held three separate public outreach meetings to 

discuss affordable issues and develop an affordable housing funds policy; and, 

 

 NOW THEREFORE, the City Council of the City of Atascadero, hereby resolves to 

approve the Affordable Housing Funds Policy, attached hereto as Exhibit A, which includes an 

attached Affordable Housing Participation Checklist. 

 

On motion by Council Member _________________________, and seconded by Council 

Member ______________________, the foregoing resolution is hereby adopted in its entirety by 

the following roll call vote: 
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AYES:   (   ) 

 

NOES:  (   ) 

 

ABSTAIN:  (   ) 

 

ABSENT:  (   ) 

 

ADOPTED:   

 

 CITY OF ATASCADERO, CA 

 

 

 ______________________________ 

 Mike Brennler 

 Mayor 

 

ATTEST: 

 

_______________________________________ 

Marcia McClure Torgerson, C.M.C., City Clerk 

 

APPROVED AS TO FORM: 

 

 

_______________________________________ 

Brian Pierik, City Attorney 
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EXHIBIT A:  Affordable Housing Funds Policy 

 

 

 

Affordable Housing Funds Policy 
 
It is the goal of the City that there be an adequate supply of quality housing for its 
residents regardless of income levels and/or special needs over the long term.  To 
achieve this goal, the City will consider assisting affordable housing projects based 
upon a number of factors.  Chief among those factors is projects located within the 
Redevelopment Agency Project Area, affordable housing projects with a commercial 
retail component, and the return on investment made by the City or Agency.   
In addition to considering the cost per unit, depth of affordability and length of 
affordability, at least the principal amount of any investment should be returned to the 
City or Agency in a timely manner.  This will help to ensure that adequate funds are 
available to maximize affordable housing opportunities over the long term. 
 
Goal:  Promote an adequate supply of quality housing regardless of income levels 
and/or special needs of residents, and ensure that adequate funds are available to 
maximize affordable housing opportunities over the long term. 
 
Policy 1.1: City and Agency will consider assisting affordable housing projects based 

upon a number of factors including projects located within the 
Redevelopment Agency Project Area, affordable housing projects with a 
commercial retail component, and the return on investment made by the 
City or Agency. 

Policy 1.2: City and Agency will use the Affordable Housing Project Ranking Checklist 
to evaluate proposed affordable housing projects and assistance requests. 

Policy 1.3: City and Agency’s highest priority will be to utilize Redevelopment Agency 
Housing Set-Aside Fund and City Affordable Housing In-Lieu Fund monies 
to provide “gap funding” so as to leverage funds from other sources for 
qualifying affordable housing projects. 

Policy 1.4: At a minimum, the principal sum of any investment made by the City or 
Agency on an affordable housing project shall be recovered within a 
prescribed period of time. 

Policy 1.5:  At all times the City and the Agency shall obtain the principle amount 
loaned to a project.  Projects that provide an additional return on 
investment will be given higher priority. 

Policy 1.6: The City and Agency shall consider the experience, the timing, and the 
readiness of the proponent and proposed project. 
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Policy 1.7: The City and Agency shall make neighborhood compatibility, adherence to 
zoning requirements, environmental suitability of the site, and 
neighborhood acceptance principal considerations when evaluating the 
suitability of any proposed affordable housing project. 

Policy 1.8: The City and Agency shall make green build practices, building 
appearance, and landscape principal considerations when evaluating the 
suitability of any proposed quality affordable housing project. 

Policy 1.9: The City and Agency shall consider the type of affordable housing project 
being proposed such as very low/low/moderate income, rental or 
ownership product, size and variety of units.   

Policy 1.10: The City and Agency shall give higher priority to projects with a lower cost 
per unit.  

Policy 1.11: The City and Agency will consider the location and commercial component 
of a proposed project, and give higher priority to projects located in the 
downtown area and the Redevelopment Project Area. 

Policy 1.12: The City and Agency shall obtain the longest possible term of affordability 
for assisted projects.  At a minimum 45 years for home ownership units, 
and 55 years for rental units. 

Policy 1.13: The City and Agency shall encourage a wide range of partnerships 
between nonprofit corporations and private developers of affordable 
housing that are located within San Luis Obispo County. 

Policy 1.14:   The City and Agency shall use the San Luis Obispo County Council of 
Governments Regional Housing Needs Allocation Plan (RHNA) Scale as a 
guideline for the percentage of income targeting housing units that should 
be developed. 

 
Exhibit A: Affordable Housing Project Ranking Checklist (post Matrix) 
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EXHIBIT A:  Affordable Housing Participation Checklist (Exhibit A Attachment) 
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ATTACHMENT 2:  Tierra West Advisor Affordable housing Policy & Strategy Development, May 15, 2008 

                             (Informational Document) 

 

 

 

Existing Designations: 
 General Commercial 
 Commercial Retail 

 
Proposed Designations: 

 General Commercial/High Density Residential 

 Commercial Retail/Residential Multi-family - 16 
 

Area of conversion 
from Commercial 
Retail to Residential 
Multi-family 

No land use or zone 
change proposed. 
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No land use or zone 
change proposed. 
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Existing Designations: 
 General Commercial 
 Commercial Retail 

 
Proposed Designations: 

 General Commercial/High Density Residential 

 Commercial Retail/Residential Multi-family - 16 
 

Area of conversion 
from Commercial 
Retail to Residential 
Multi-family 

Eagle Ranch 


