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Summary 

 Multiple-Prime strategy of bidding most 

effective 

 Project under budget:   $39.9 million 

 Project on schedule:   June 2013 

 Community Outreach program established 



 Detailed review of construction drawings 

 Confirmation of Project budget & 

schedule   

 Evaluation of bidding strategies  

Project progress – due diligence 



CITY OF 

ATASCADERO 

BERNARDS 
PFEIFFER 

PARTNERS 

Prime Contractor Prime Contractor Prime Contractor 

Fiduciary Responsibility to Owner 

CM / Multiple Prime 



 Cost Savings 

 Greater Flexibility (Bidding & Scheduling) 

 Greater Control of Contractors 

  

CM / Multiple Prime - Pros 



 Increased administration for City staff    

 Risk of scope and funding gaps 

 Requires more coordination 

  

CM / Multiple Prime - Cons 



Projected Uses 

$42.9 M 



Budget Summary

Historic City Hall Rehabilitation

Construction Costs Repairs Mitigation Other  Total 

Hazardous Materials Mitigation 920,000 260,000 130,000 1,310,000

Phase 1 Construction 1,072,000 1,371,000 0 2,443,000

Phase 2 Construction 6,879,000 7,521,000 0 14,400,000

Phase 3 Construction 0 0 5,000,000 5,000,000

5.00% 443,550 457,600 256,500 1,157,650

1.75% 163,005 168,168 94,264 425,436

Prime Contractor Insurance 1.75% 163,005 168,168 94,264 425,436

Subtotal 9,640,559 9,945,936 5,575,028 25,161,523

General Conditions (Site) 3.75% 349,296 360,360 201,994 911,649

Construction Management 1,659,264 1,418,213 153,531 3,231,008

Architecture & Engineering 2,110,000 2,360,000 560,000 5,030,000

Special Inspections 1.75% 163,005 168,168 94,264 425,436

City Permit / Plan Check Fees 0.75% 69,859 72,072 40,399 182,330

4,351,423 4,378,813 1,050,187 9,780,424

20.00% 1,928,112 1,989,187 1,115,006 5,032,305

Total 15,920,094$   16,313,936$   7,740,220$     39,974,251$     

Subtotal

CM / MULTIPLE PRIME

Construction Contingency 

Market Risk / Escalation

Prime Contractor Bonds

$39.9 M 



Bid Packages 

Phase Bid No. Description

Bid 

Package 

Budget

Receive 

Documents 

for Bid

Package 

out to Bid

Pre-Bid 

Meeting

Questions 

Due

Addendum 

to Bid 

Package

Bids Due
Review 

Bid

Post Bid 

Interview

Rec. 

Confirming 

Bid

City Council 

Approval

Award 

Contact

1 ACH-1 Deputy Inspection Services

1 ACH-2
Penthouse Demolition and 

Hazardous Materials Abatement

1 ACH-3
Basement Wall and Floor 

Demolition

1 ACH-4
Basement Electrical Demolition and 

Temporary Power Installation

2 ACH-5
Concrete Piles and Structural 

Foundation

2 ACH-6 Shotcrete Structural Stabilization

2 ACH-7
Cast in Place Concrete, Cast 

Underlayment, Epxoy Injection

2 ACH -8

Hazardous Materials Mitigation, 

Demolition, Historical Fabric and 

Interior Finishes

2 ACH-9 Structural Steel and Misc Metals

2 ACH -10 Rough Carpentry

2 ACH-11  Tile, Carpet and Resilient Flooring

2 ACH-12
Miscellaneous Specialties and 

Furnishings

2 ACH-13 Site Hardscape and Landscape

2 ACH-14 Elevator

2 ACH-15 Fire Protection

2 ACH-16 Plumbing

2 ACH-17 HVAC

2 ACH-18 Electrical

Bidding Schedule for 

Atascadero City Hall FEMA 

Repair and Hazard Mitigation 

Project

    Phase 1 
1 ACH-1   Deputy Inspection Services 

1 ACH-2   Penthouse Demolition 

1 ACH-3   Basement Demolition 



 ACH-3 Basement Demolition  

  

Bid Package # 3 



Project Schedule 



Project Schedule 

COMPLETION DATE:    JUNE 2013 



•  Project Website 

•  Outreach Committee 

•  Local Contractor Participation 

•  Local Employment Opportunities 

Community Outreach 



Community Outreach - Webpage 



•  Media Events 

•  Service Organizations 

•  School District 

•  Local Businesses 

•  Employment Services 

Community Outreach - Committee 

http://www.atascadero.org/index.php


•  Invitation to Bid  

•  Bid Packages 

•  Meet the Contractors 

Community Outreach 
Local Contractors & Vendors 



 

•  Milestone Job Fairs 

•  Applicant Interviews 

•  Meet the Contractors 

 

Community Outreach 
Local Employment Opportunities 



Questions 


