
The City of Atascadero is committed to 

building community by fostering an 

outstanding quality of life with excellent 

public service, stewardship of the 

environment, preservation of our heritage 

and promotion of economic prosperity.  
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2011-2013 Budget cover 

The 2011-2013 Budget cover features the City’s Charles Paddock Zoo.  The main photo is the beautiful new front entrance at the Zoo.  This 

project was funded by the Community Redevelopment Agency of Atascadero and was completed in 2011. The building houses the ticket booth, 

gift shop, and snack bar, and was designed with the environment in mind.  Green features of the building include sky lights and windows for 

natural lighting, rain catchment for landscape watering, and natural airflow design for cooling.  (photo courtesy of Delma Meyer) 

 

The series of photos on the left side of the cover features some of the Zoo’s residents (from top to bottom): 

 White-Eared Titi Monkeys:  These Titi Monkeys are named Uno and Chiquita.  These mammals only weigh about 2 pounds.  In the wild, 

they live near rivers in low rainforest canopies. (photo courtesy of Pixel Chix) 

 

 Blue and Gold Macaw:  There are two Blue and Gold Macaws living at the Zoo: Fiasco and Poppy.  They are native to South America, 

from Eastern Panama through Columbia, Ecuador, and Brazil, and can live up to 50 years in captivity. (photo courtesy of Pixel Chix) 

 

 Bennett’s Wallabies: Five wallabies call the Zoo their home:  Emerald, Jet, Tucker, Opal and Chance.  This species is native to Tasmania, 

Victoria, southeastern Australia, eastern New South Wales, southeastern Queensland and Flinders Island.  They can grow to be 3 feet tall 

and 60 pounds. (photo courtesy of Zoo Staff) 
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The California Society of Municipal Finance Officers (CSMFO) recognizes with two levels of certificates those entities with highly professional 
budget documents.  The first level is the “Meritorious Budget Award”, which requires the entity to meet a very specific list of criteria defined by 
CSMFO.  The second level is the “Excellence in Operational Budgeting Award”, which requires that the organization meet even higher criteria 
which effectively enhances the usability of the document.   
 
The City’s adopted budget for fiscal years 2009-2011 received the “Excellence in Operational Budgeting” Award.  In preparing the fiscal years 
2011-2013 budget, the staff has once again followed CSMFO’s criteria.  This document will be submitted to the CSMFO for the fiscal years 2011-
2012 budget award. 
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PREFACE 

How to Use the Budget Document 

 

 

x 

This document represents a proposal for the City’s budget for the two fiscal years ending June 30, 2012 and June 30, 2013. 

 

 

Data have been revised and reclassified, whenever possible, in order to provide information that is consistent for each of the years presented in this document.  

This means that data in individual line accounts or departments will not necessarily tie to other City documents produced in previous years; however, the bottom 

line or net effect has not been changed.  

 

This 2011-2013 Proposed Budget document serves four primary roles: 

 

 Financial Plan 

 Policy Document 

 Operations Guide 

 Information Tool 

 

The budget document is organized into the following sections: 

 

 

Section A:  Budget Message 

 

The budget message from the City Manager provides an overview of the 2011-2013 financial plan, a summary of the major operating program changes, and 

policy issues requiring Council determination.  This section also includes an explanation of budget authority limits, copies of budget resolutions, the City’s annual 

Gann limit calculation and a copy of the Gann limit resolution. 

 

 

Section B:  Graphs and Budget Summary Schedules 

 

This section includes simple pie charts and tables, which highlight key financial relationships and summarize the overall budget document. 

 

 

Section C:  Fund Analysis 

 

The Fund Analysis section provides a reconciliation of the sources, uses and remaining reserve of available resources for each fund.  This section is a good 

place to look at the “bottom line” for each fund.   

 

 

 

 



PREFACE 

How to Use the Budget Document 
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Section D:  Revenue Summaries 

 

This section provides a list of all expected City revenues and a brief description of several of the major revenue sources.  The detailed list of revenues is broken 

out by fund, and then within each fund, by major category. 

 

 

Section E:  Proposed Department Budgets 

 

This section presents the proposed budget for each major department or division. For purposes of the budget, a division is defined as a major program or 

activity.  This would include activity for the General Fund, Wastewater Fund, Transit Fund, Building Maintenance Fund, Technology Services & Replacement 

Fund and Vehicle & Equipment Replacement Fund.  For each department budget, the following information is presented: 

 

 

Description 
 
This section provides a general description of the purpose and activities of the department, program or division. 

 

 

Goals and Objectives 
 
The Goals and Objectives section includes specific activities and objectives to be accomplished during the budget period.   

 

 

Summary of Service Programs 
 
Total appropriations for each sub-activity of the division are presented in this section. 

 

 

Summary of Positions 
 
This section is a summary of authorized full-time positions allocated to the department, program or division. 

 

 

Performance/Workload Measures 
 
Selected historical and projected performance and workload indicators are presented in this section.  This information is presented in order to better 

measure the achievement of goals and objectives, as well as to provide Council and the public with a better picture of the scope of work and 

effectiveness of each department or division. 
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Section E:  Proposed Department Budgets (continued) 

 

Activity Detail 
 
This section includes expenditure detail by individual accounts.  The accounts are categorized into the following five categories: 

 

 Employee Services — All costs associated with City personnel, including salaries/wages for all full-time, part-time and temporary (limited 

service) employees, as well as related costs for benefits, workers’ compensation, taxes and overtime. 

 

 Operations — All expenditures related to the regular ongoing operation of the department, including supplies, tools, utilities, insurance, 

contract services and similar operating expenditures. 

 

 Capital Outlay — New capital equipment, with a life in excess of one year and costing over $2,500, and capital improvement projects.  

Major capital improvement projects are described in detail in the Capital Projects section.  

 

 Debt Service — Payments of principal and interest on leases, bonds and other debt instruments according to a pre-determined schedule. 

 

 Reserves — These items represent amounts set aside as a reserve for future expenditures.  

 

 

Detail Backup 
 
This section provides a brief description of each account and the basis for the budgeted amount. 

 

 

Section F:  Capital Projects 
 
 
This section presents the City's Capital Projects Budget.  It includes a project narrative, a summary schedule of budgeted projects for fiscal years 2011-2013 and 

their respective funding sources, a five-year capital improvement plan, and expenditure details for each fund. 

 

 

Section G: Other Funds 

 

This section includes activities for all other special revenue funds.  It includes Description, Activity Detail, and Detail Backup sections for each fund. 
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Section H:  Debt Redemption Schedules  

 

This section summarizes all of the City's debt obligations and outlines the repayment periods.  Also included in this section are Activity Detail and Detail Backup 

schedules for each of the debt service funds. 

 

 

Section I:  City Information 

 

This section provides general information about the City, including the method of government, history, economy, demographics, culture, education, organization 

charts, and staffing history.  

 

 

Section J:  Glossary 

 

This section provides a glossary of commonly used terms and abbreviations. 
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Atascadero City Council 

City Manager’s Office 
 

 

Operating and Capital Budget Message for Fiscal Years 2011 - 2013 
 
 
 

RECOMMENDATIONS: 
 
Council: 
  

1. Approve the Draft Resolution adopting budget for the 2011-2012 and 2012-2013 fiscal years and delegate the City Manager the authority to 

implement same; 

2. Approve the Draft Resolution amending fiscal year 2010-2011 budget; and 

3. Approve the Draft Resolution adopting the fiscal year 2011-2012 annual spending limit. 

 
 

 
To the Atascadero City Council: 
 
I am pleased to submit the 2011-2013 Operating and Capital Budget.  The 2011-2013 budget is a lean document that focuses on Council Goals and 
core City services.  While the national economy appears to be turning the corner, the stale economy in California and locally continues to be an 
obstacle and has again caused the City to reduce expenses.  While these further reductions on the already tight budget have been difficult, I believe 
the product is fair, smart and achievable. 
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Financial Strategy

Expenses Revenues

DISCUSSION: 
 
The Budget Philosophy 
 
The 2011-2013 Operating and Capital Budget is the result of significant team work involving the Council, the Commissions, the Community, and the 
Staff.  Developing an effective budget that attempts to maintain the Council goals and the City’s core services during these strained economic times 
is a difficult task, but I am confident that the plan before you will effectively accomplish those tasks and will make the best of the City’s limited 
resources for the next two-year cycle.  The budget represents difficult decisions, reductions, compromises, and concessions arrived at only through 
the teamwork of many.  The preparation of this plan included discussions, meetings, brainstorming, projections, analyses, and then even more 
meetings and discussions.  
 

Cyclical swings up and down in the economy are common, but the severity of this downturn has 
been difficult to manage.  Since the last major downswing in the 1990’s, the Council has 
implemented a fiscal strategy that is summed up in the chart at the left.  This depicts economic 
funding cycles (revenues) that raise and lower with regional, state, national and even world 
market issues.  The straight line depicts the expenses of the Atascadero organization, steady and 
slow growing.  The goal has been to monitor, anticipate and plan for changes in the economy and 
then use this information to create a framework within which the City operates.  In other words, to 
keep city operations stable, in good years the City has put money into savings and in tough times 
the City has drawn on that savings.  The Council commitment to this strategy has indeed created 
stable operations, continuity in service to the community, and long-term financial sustainability of 
the organization.   
 
Revenue indicators pointed to a downturn four years ago, so reserves were used for the last two 
budget cycles to maintain service levels as outlined in the Policy.  However, the current drop in 
the economy has been more severe than the 
policy could reasonably accommodate.  The 

2011-2013 Budget calls for use of $2 million in reserves.  While the City has been judicious with its 
operating costs over the years, the drop in revenues has been so drastic that serious operational 
and staffing cuts have been made in order to maintain fiscal sustainability.  The chart at the right 
depicts how the level of ongoing expenses was cut to a lower level and the gap between revenues 
and expenses filled with reserves.  These cuts have been difficult on the organization, and will have 
some impact on the community, although the core missions of the organization remain intact, and 
have been fully funded.  I wish to reiterate that the cuts taken in this budget are significant and will 
have an impact on the organization for some time.  While services from the public’s perspective will 
be somewhat impacted, our ability to tackle new projects or initiatives has been greatly diminished. 
Despite the continued economic gloom in California, Atascadero is enjoying significant new 
construction of retail space including our new Galaxy Theatre.  This is great news for us socially and 
financially.  Nonetheless, revenue gains from these new projects will not be realized for a few years 
into the future.  
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The Budget Process 
 
The City has a comprehensive approach to budget development.  The City has developed a Comprehensive Financial Plan, a Financial Strengths, 
Weaknesses, Opportunities and Threats (SWOT) Analysis, and the Financial Reserve Policy.   This information is used as a foundation for the 
Council in their policy-making role.  The City Council then conducts an annual assessment of the organization and prior goals in a Strategic 
Planning Workshop, where the product is a new set of goals and priorities for the coming year or years.  The Community has the ability to share 
their thoughts about the City’s goals at the goal-setting session and at a regularly scheduled council meeting. 
 
Since fiscal year 2007-2008, staff has been even more intently focused on the budget and the current and future condition of the City’s finances.  To 
that end, additional budget reviews, meetings, Council and community updates, and monitoring have taken place in order to ensure alignment of the 
City’s use of resources with the highest priorities.  The City’s Executive Management Team and Operating Departments continue to focus on the 
Council’s goals and priorities, and develop action plans to provide for their implementation.  These action plans, combined with the Council’s 
Strategic Plan, the Comprehensive Financial Plan, the Financial SWOT Analysis, and the Financial Reserve Policy, become the guidelines and 
outline for the City’s operating and capital budgets.  Departments are asked to prepare and submit financial plans that continue successful 
programs, improve deficiencies identified by Council, and implement the Council’s goals and priorities.   
 
The Administrative Services Department, using the City’s financial policies, develops revenue estimates, budget goals and reserve programs.  They 
assimilate the department financial plans into one cohesive document in which the entire organization works to implement the Council’s vision in 
harmony.  In the final preparation, key members of every operating department come together in a cooperative fashion and work with the Director of 
Administrative Services to ensure the Council’s priorities are implemented, as well as the most essential City functions.  This “team effort” assists 
the operating departments to understand the roles and responsibilities of other departments, and to find joint solutions to the dilemma of providing a 
high level of municipal service with limited revenues.  This budget that is now submitted to Council has Council direction as its foundation and is 
supported by all departments. 
 

 
Key Priorities Driving Development of the 2011-2013 Budget 
 
The 2011-2013 budget is designed to implement the Council’s top priorities.  This year, the Council continues to focus on the same three major 
goals as the previous two year budget, which are funded primarily through the General Fund and the Redevelopment Agency Funds where 
appropriate:  

 
Pursue Economic Development 
 
Expand the commercial tax base by retaining existing business, attracting new business, continue to develop tourism, and actively promoting the 
community.  Specifically, actions will include: 
 

 Retain and expand existing businesses 

 Encourage residents to shop locally 

 Attract more people to the community 

 Attract new businesses 
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 Create local jobs 

 
Enhance Public Safety 
 
Enhance public safety services and maintain emergency preparedness.  Specifically, actions will include: 
 

 Modernize and maintain the Emergency Operations Center 

 Update and maintain the Hazard Mitigation Plan and Emergency Operation Plan 

 Maintain current technology 

 Leverage technology solutions to improve core service delivery 

 Maintain appropriate training levels 

 Maintain adequate patrol levels 

 Measure response standards 

 
Stabilize the City’s Finances 
 
Implement strategies toward the furtherance of a sound fiscal condition that is so critical to the City’s mission of fostering an outstanding quality of 
life.  By utilizing the following steps, the organization can be well positioned to maintain services and assets necessary for a high quality of life.  
Specific actions include: 
 

 Maintain a conservative budget 

 Identify revenue opportunities and focus on economic development 

 Keep Council and staff informed about financial conditions 

 Maintain a strong finance team 

 Oppose State takeaways 

 Manage reserves consistent with the City’s Financial Strategy 
 

 
Accomplishments   
 
Although the City has limited resources in the constraints of a tightening economy, there have been great successes and accomplishments of many 
aspects of the Council and community goals.  During this past budget cycle, efforts were focused on achieving the three 2009-2011 Council 
Strategic Initiatives.  Despite our limited resources, I am proud of the organization for what we were able to accomplish.  We made some great 
investments in the community:   
 
Pursue Economic Development   
 

 Colony Square downtown has completed the first phase of development, the new Galaxy Theatres are open, and most of the remainder of 
the retail spaces next to the theatre are leased 
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 The Pedestrian Bridge Project connecting Colony Square to the Sunken Gardens is moving forward 

 The Annex / Wal-Mart Project is in the environmental review process and public hearings are expected to be held in Summer 2011 

 Eagle Ranch is beginning the preliminary environmental review process 

 Economic Stimulus Programs such as the Downtown Façade Program, Commercial Permit Fee Relief, and the Affordable Housing and 
Building Rehabilitation Program have been implemented and are spurring investment in the community 

 The Business Permitting Roadmap, Design Review Committee, Restaurant Guide, and Signage Appearance Outreach Program have been 
developed to assist business owners to make the most of their investment in Atascadero 

 Staff continues working to promote key commercial properties such as the Hoff Property downtown, the K-Mart Center, the Home Depot 
Center, and the Traffic Way and Morro Road corridors 

 Charles Paddock Zoo Entrance Building is completed 

 Improvements to Lake Park/Charles Paddock Zoo Frontage, Downtown Streetscape, and Historic City Hall are moving forward (funding 
includes FEMA, CalEMA, CCHE, ARRA, and Redevelopment Agency) 

 Staff continues to focus on the Applied Development Economics Strategy and the Tourism Study for the basis of economic and tourism 
activities 

 
Continue to Enhance Public Safety   
 

 Completion of FEMA Emergency Management Institute training for 33 City employees and 37 community members and employees from 
other agencies (primarily FEMA grant funded) 

 Emergency Operations Center is undergoing modernization and improvements (State SLESF grant funded) 

 Hazard Mitigation Plan is in the process of being updated 

 The Disaster Response Trailer is in place and awaiting further outfitting (primarily donation funded) 

 Purchased GIS based traffic collision software to reduce or prevent collisions and to improve data collection and reporting (US Department 
of Transportation funded via the State Office of Traffic Safety) 

 Grant acquired to replace the in-car video systems in the patrol cars (State SLESF grant funded) 

 Dispatch Center is in the process of being upgraded (funded by the State 9-1-1 telephone surcharge) 

 Enhanced DUI patrols and checkpoints (US Department of Transportation funded via the State Office of Traffic Safety and through the 
County’s Avoid the 14 grant program) 

 Purchased weapons, ammunition, communication systems, and a crime scene investigation digital camera to enhance the Police 
Department’s ability to respond (US Department of Justice, JAG Grant funded) 

 Purchased Fire Department thermal imaging camera and fire hose, nozzles and adapters (FEMA Assistance to Firefighters’ Grant funded) 

 Received grants to run the Chipping Program to manage fuels and reduce the potential and/or severity of wildland fire (primarily San Luis 
Obispo County Fire Safe Council funded) 

 Maintained appropriate levels of training for emergency response employees 

 Partnered with other agencies in the “Every 15 Minutes” public education training (State Office of Traffic Safety funded) 
 
Stabilize the City’s Finances 
 

 Strategic Planning sessions completed annually 
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 Continued monitoring and reporting of financial information on a regular basis 

 Provided timely updates to the City Council with material changes to revenues, expenses, or the City’s financial outlook 

 Adhered to a lean two-year budget plan 

 Focused on additional expenditure reductions to come in under budget in the General Fund each year during the 2009-2011 budget cycle 

 Maintained consistency with Reserve Policy 

 Continued focus on economic development of Downtown, key corridors, and identified commercial hot spots 

 Local Stimulus Programs implemented 

 Invested in capital expenditures to improve infrastructure, enhance the quality and appearance of the City, and encourage tourism 

 Approved a Volunteer Program;  Program encourages the use of volunteers and protects the City from potential liability 

 Developed and continued implementation of Tourism Action Plan to stimulate tourism-based revenues 

 Continued monitoring and fighting against State Takeaways 

 State Proposition 22 passed to prohibit the State from borrowing or taking funds used for transportation, redevelopment, or local government 
projects or services 

 Continued support of the League of California Cities and the California Redevelopment Association to fight against the State proposed 
elimination of Redevelopment Agencies 
 
 

Key Community Issues and Trends Impacting the 2011-2013 Budget 
 
Environmental Regulation 
 
The trend toward a greener environment continues to gain momentum.  The US Environmental Protection Agency, the California Air Resources 
Board, the Regional Water Quality Control Board, and the California Department of Fish and Game, among other agencies, regulate more and more 
of the City’s activities.  Programs such as the Regional Water Board Septic System Basin Plan (Basin Plan), the Storm Water Management Plan 
(SWMP), Groundwater Monitoring, the National Pollutant Discharge Elimination System (NPDES), and various reporting and compliance 
requirements necessitate that the City change operations, add new layers of local regulations, change out equipment, and create new programs.  
Many expenses related to environmental regulation have been included in this budget cycle and much more are forthcoming in future budget cycles.  
These requirements are aimed at enhancing and/or maintaining the quality of air, water and the environment, which of course are noble goals.  
However, with global and local economies suffering, meeting the new green regulations within the confines of a shrinking budget is even more 
challenging than ever before and results in increased mandates and costs that didn’t exist in previous cycles.  
 
State Fiscal Crisis 
 
The State’s ongoing fiscal crisis continues to negatively impact the City.  California Legislators’ trend of borrowing, delaying, taking, or ceasing 
funding compounded with the increasing mandates and “realignment” of duties between local and state government, have made the situation 
worse.  The rift between levels of government is becoming larger and is quite contentious.  As the State situation becomes more dire, the stakes are 
raised and the State becomes more creative at closing their budget gap.  The Governor’s May Revise still includes the elimination of 
Redevelopment Agencies, which would severely limit the City’s ability to eliminate blight and stimulate economic development.  While the legality of 
the elimination effort is challenged, it certainly indicates that the State is desperate to find solutions to its seemingly unsolvable budget gap.  
Fortunately, California voters have spoken to legislators through passage of several Propositions that currently protect the majority of City revenues. 
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At this time, State threats have not gained enough momentum to substantially alter the City’s budget plan.  Staff will continue to monitor the State’s 
situation and will keep the Council informed of critical information. 
 
Economy 
 
Over the course of the last few budget cycles, the City has adjusted the budget for significant reductions in the City’s three key historical revenue 
sources:  property tax revenues, sales tax revenues, and development revenues.  Property assessed values have been trending down and were 
again written down for fiscal year 2011-2012. This decreasing trend seems to have finally hit bottom and indications are that a slow but steady 
rebound will begin in 2012-2013.   The City’s sales tax revenue began trending downward in 2006-2007.  The City was hit hard with the withdrawal 
of several major retailers from the community over the last 4-5 years.  This in combination with the sluggish economy had a devastating impact on 
this key revenue source.  This revenue seems to finally have hit bottom in 2009-2010 and is slowly turning around.  The third key revenue source 
has also been declining since 2006-2007 after it hit an all time high in 2005-2006.  Development dropped drastically and recovery is expected to be 
mild.  The soft upward trend began in 2010-2011 and is being supplemented this budget cycle by large project activity Downtown, at the Eagle 
Ranch Development and The Annex/Wal-Mart Project.  Overall, revenues are expected to be slowly trending upward this budget cycle and beyond. 
 
Local, state, and national governments have all been victims of the current economic downturn.  These agencies become victims through their 
relative inability to control major revenue sources such as property tax revenues, sales tax revenues, and development revenues.  Changes in the 
community to effect higher property values, profitable retailers, and enhanced development activity take time to create and nurture.  The effects of 
the City’s focus on Economic Development are evident as the City begins to see steadying of, and improvements in, many key revenue sources.  
This positive trend is expected to continue as critical “hot spots” are developed including Colony Square, The Annex/Wal-Mart Project, the K-Mart 
Center, the Hoff property and the Home Depot Center.  Additionally, the City has been successful at leveraging federal and state funding for large 
improvement projects including the rehabilitation of the Historic City Hall (about $40 million) and the Downtown Streetscape Improvements.  The 
purpose of these projects is to improve infrastructure in the heart of Atascadero, thereby increasing the community’s quality of life, tourism, property 
values, and private investment.  These projects also provide employment opportunities and stimulate the local economy through increased sales in 
retail, dining, and lodging establishments.  
 
A general improvement in the economy will become more evident by 2012-2013.  The General Fund revenues were hit hard, and the economy is 
expected to grow and recover gradually.  A positive net income is not anticipated until 2015-2016.  At that time, the City will be in a position to 
restore fund balance reserves. 
 
Pension and Labor Costs 
 
Because the City is a service organization, the largest portion of General Fund Expenditures is dedicated to the cost of employee services.  

Employees are grouped into six different categories or bargaining units:  Atascadero Firefighters’ Bargaining Unit; Atascadero Police Association; 

Service Employees International Union, Local 620; Mid-Management/Professional Employees; Non-represented Professional and Management 
Workers and Confidential Employees; and Non-represented Part-Time Employees.  Salaries and benefits for each of the four represented 
bargaining units are set forth in Memorandums of Understanding (MOUs).  The City is currently in negotiations with all groups and MOU’s have not 
yet been finalized for the 2011-2013 budget cycle. The employees remain our strongest asset and the spirit between the employee groups and 
management has been positive as we work together to reduce costs. The employee family is committed to reducing salary and benefit costs to 
those that are more sustainable and to contributing more towards retirement.  
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Payroll is not just a function of salary and benefit amounts, but is also a function of the number of employees.  The City has eliminated 5 previously 
chilled positions and therefore is currently budgeting 117 full-time employees.  With a few exceptions, part-time employees are budgeted with a 
lump sum dollar amount, rather than the number of employees.  Because of the severity of the economic crisis, the City has been aggressive in 
chilling vacant positions as they arise, causing significant projected savings in labor costs; however, the potential to chill additional positions has 
been greatly diminished as staff resources are stretched beyond their limits in most departments.   

 
Although MOU’s affecting this two-year Budget Plan have not yet been agreed upon, the Budget does require that some assumptions are made 
regarding labor costs.  The projections do not include cost of living adjustments or other salary increases (other than step increases), and in fact as 
stated earlier, it assumes employee concessions in the form of employee contributions to the pension systems and migration to a two-tiered pension 
system.  Pension costs are on the rise due to two developments in CalPERS: 
 

 2008/2009 Return on Investment 
CalPERS assumed it will earn 7.75% on its investments, but in 2008/2009 CalPERS experienced a negative 24% return on its investments.  
This unprecedented -31.75% swing caused the CalPERS board to adjust their funding methodology.  The board decided to separate out the 
2008/2009 loss and amortize this loss separately over the 30 years beginning in 2011/2012.  The significant increases in PERS rates due to 
the loss are being phased in through 2014/2015.  

 

 New Actuarial Assumptions 
On December 7, 2010 CalPERS announced the expected effect on employer rates of its new actuarial assumptions.  CalPERS completed a 
study of the last ten years of actual experience and as a result of that study adopted new actuarial assumptions.  The assumptions increased 
the life expectancy for all classes of employees, reduced the expected age at which employees retire, and increased the assumed average 
salary increases that an employee will experience over their employment in the CalPERS system.  These changes are expected to increase 
PERS rates by 1%-2.5% of payroll for miscellaneous employees and 2%-3% of payroll for safety plans.   

A less significant, but still costly increase, included in labor projections is the increase for health insurance.  It is expected that the City will be 
increasing its annual contribution for health insurance from $1.3 million in 2010/2011 to $1.9 million in 2016/2017. 
  
Liability Insurance 
 
The City is a member of the California Joint Powers Insurance Authority (CJPIA) and participates in the pooled liability insurance program.  The 
CJPIA has been facing financial challenges over the past few years.  Some of the major factors contributing to those challenges include historically 
high self-insured retentions during the fiscal years spanning between 2003-2004 and 2006-2007 stemming from hard excess and re-insurance 
market conditions, greater frequency in pooled claims with total incurred costs above $1 million (all CJPIA members), a difficult legal environment 
arising from joint and several liability in the state of California, and decreased portfolio investment earnings.  Each year, the City makes a retroactive 
contribution at the end of the year based on what CJPIA calculates as Atascadero’s portion of the additional costs for the prior periods.  Claims 
incurred in the pool in 2003-2004 and 2004-2005 were significant and CJPIA determined a calculation that would charge members a portion of 
these costs over a series of years.  In May 2010, CJPIA changed their methodology.  They stopped charging the cities annually for the retrospective 
payments for the fiscal years 2010-2011, 2011-2012, and 2012-2013, and determined that a lump sum shall be paid in fiscal year 2013-2014. 
Atascadero will therefore recognize a temporary benefit during the 2011-2013 budget cycle, but liability insurance costs will spike in 2013-2014, and 
then are expected to flatten out with a more gradual upward trend in costs from 2014-2015 forward. 
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General Fund Revenues 
 
Projections for 2011-2012 and 2012-2013 General Fund revenues are $15.7 million and $16.1 million, respectively.  These amounts are fairly 
consistent with staff’s December 2010 projections.  Current estimates are only about $190,000 and $170,000 less for 2011-2012 and 2012-2013, 
respectively, than those early projections.  Although there were modest refinements in many of the smaller revenue categories, the net effect of the 
bulk of this change is primarily due to the increase in development revenues to reflect activity at the Eagle Ranch Development and The Annex/Wal-
Mart Project and a decrease in Mutual Aid Revenues.   
 
Property Tax Revenues 
 
The City of Atascadero currently receives 43% of its general fund revenues from property tax revenues.  These revenues are based on the 
underlying assessed value of the properties.  The County Assessor again wrote down assessed property values for the 2011-2012 fiscal year for 
the third year in a row.  Current Secured Property Tax Revenues are expected to reflect this decrease for 2011-2012.  Total Property Tax Revenues 
are estimated at about $6.8 million for fiscal year 2011-2012, a sharp 11% decrease in the three years since its peak of $7.7 million in 2008-2009.  
However, a positive turnout is expected beginning in 2012-2013 when revenues are estimated at about $7 million.  The recovery of revenues to 
levels similar to 2008-2009 is not expected until 2015-2016.   Estimated Property Tax Revenues for this budget cycle are consistent with staff’s 
December 2010 projections. 
 
Sales Tax Revenue 
 
The City of Atascadero currently receives 15% - 20% of its general fund revenues from sales and use tax based revenues.  Sales tax is arguably 
the most volatile of the major revenues and is therefore the hardest to project.   When looked at as a whole, sales tax is closely tied to state and 
national indicators such as consumer confidence, availability of money, savings rates and other trend projections.  It can be assumed that a portion 
of the City’s sales tax may follow State projected trends, however, Atascadero and the Central Coast generally lag behind the State trends.  Sales 
tax revenue is estimated to be about $3 million in 2011-2012 and $3.1 million in 2012-2013.  These figures are up only slightly from the December 
2010 staff projections, and reflect a very minor but not insignificant optimism in the marketplace. 
 
Service Fees 
 
Service Fee Revenues are now the third largest categories of General Fund Revenues and encompass many of the different reimbursable costs for 
City-provided services.  Included are fees for Safety, Mutual Aid, Development, Recreation, Administration, the Pavilion on the Lake, the Parks and 
the Charles Paddock Zoo.   
 
Mutual Aid Revenues are reimbursements to the City for use of its Fire Department personnel and equipment on loan to the US Forest Service and 
the California Department of Forestry (Cal Fire).   These revenues have corresponding expenses and can vary greatly from year to year based on 
the need of fire fighting services in the State.  Staff is estimating low to average fire activity this budget cycle, particularly given the late-season 
rains, and revenues are projected at about $199,000 in each of the two years.  These revenue estimates were refined down from staff projections 
from December 2010 of $869,000 per year.  Both revenues and the corresponding expenses were reduced to reflect the expectation of lessen 
activity in state-wide fire fighting in the upcoming years. 
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As discussed earlier, Development Revenues have decreased dramatically as a result of the softened economy, and are expected to be 
supplemented this budget cycle by a few larger developments, but otherwise should see a slow but steady increase.  Other service revenues are 
projected to gradually rise with the modestly improving economy.   
 
 
General Fund Expenses 
 
General Fund revenues have a direct impact on what the city can spend.  As revenues decrease, the City has to balance the needs to fund Council 
goals and core City services with the judicious use of reserves in order to close the budget gap.  In December 2010, the budget gap was estimated 
at approximately $1.7 million in 2011-2012 and $1.9 million in 2012-2013.  The Council has agreed through the Strategic Planning process to use 
the equivalent of $1 million in reserves annually in down economic times in order to maintain a consistent level of City services.  As of December 
2010, the gap to close was about $700,000 and $900,000 in 2011-2012 and 2012-2013, respectively, assuming use of $2 million in reserves. 
 
Atascadero is a wonderful place to live, but its open spaces, large lots, affordable properties, and relatively limited retail and lodging opportunities 
lend themselves to an exceptionally lean municipal operation.  Per capita General Fund operating expenditures in Atascadero typically run between 
$500 and $600 per resident.  Similar calculations indicate that Paso Robles’ per capita expenditures run between $800 and $900 and San Luis 
Obispo’s range between $900 and $1,200.  Department operating budgets were already strained due to prior year cuts, yet an additional reduction 
of 5% was achieved for this budget cycle in order to close the gap.  These cuts were only achievable through labor cost savings and programmatic 
and service level reductions.  
 
Current projections of General Fund Expenditures are approximately $16.8 million for 2011-2012 and $17 million for 2012-2013.  This budget cycle 
will use $2 million in General Fund reserves between the two years in order to close the budget gap.  Compared to staff’s December 2010 
projections, this is a reduction of expenditures of about $750,000 and $1.1 million for 2011-2012 and 2012-2013, respectively.   

 
 

Reserves 
 
The Council’s Financial Strategy has been effective at building a useful General Fund Reserve.  As of June 30, 2010, the General Fund reserve 
balance was just over $7.5 million. During the 2009-2011 budget process, Council was supportive of budgeting $1 million in reserves annually to 
close the gap between projected revenues and expenses.  The City was successful in cutting additional expenses in 2009-2010 and is expected to 
do the same in 2010-2011.  Staff anticipates a reserve balance of $6.58 million going into fiscal year 2011-2012.   
 
The December 2010 projections indicated that General Fund Reserve balance would get to a low of $145,822 in 2015-2016, before the City began 
to recover in 2016-2017.  However, estimates have been refined and updated and data now indicates that the Reserve balance at its lowest point in 
2014-2015 will only get down to $2.7 million, and will then begin recovery in 2015-2016.  This estimate includes the use of $2 million in reserves in 
this two-year budget plan. 
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Other Funds 
 
This two-year budget comprises expenditures for all other funds totaling $35.3 million and $20.4 million, for 2011-2012 and 2012-2013 respectively.  
This includes a total of $28.5 million in restricted funds for the rehabilitation of Historic City Hall, $3.3 million in restricted funds for blight elimination, 
$5.7 million in restricted funds for road and infrastructure improvements, $500,000 in restricted funds for the production of affordable housing, $3.1 
million in restricted funds for wastewater system capital improvements, and the replacement of 7 underperforming vehicles. 

 
 

Changes to Funding and Service Levels in the 2011-2013 Budget 
 
As discussed earlier, it was necessary to close a substantial gap in an already strained budget.  To do so required tough decisions and cuts.  Staff 
weighed each cut against the benefits provided, and is doing everything possible to further the Council’s goals and maintain the City’s core missions 
with the least impact on the citizens of Atascadero.  The following items are some of the money-saving operational cuts made: 
 
Employee Concessions.  The budget assumes no new salary increases and an estimated savings of about $95,000 in 2011-2012 and $97,000 in 
2012-2013 from Miscellaneous Employees’ contributions to PERS retirement accounts and another estimated $183,000 and $184,000 in 2011-2012 
and 2012-2013, respectively, from Safety Employees’ contributions to PERS. 
 
Other labor cost reductions.  Five previously chilled positions have been eliminated and part-time salary costs have been reduced where 
possible. 
 
Suspend annual funding of reserves for building replacement, City Hall operations, and equipment.  This budget plan continues the 
suspension of funding for the replacement and major repair of City buildings, operations of City Hall at the historic building, and equipment.  
Although there is not an immediate community impact, this will drastically reduce available funding for major repairs to City buildings, funding levels 
for operations at the Historic City Hall, and replacement of necessary equipment until better economic times.  Staff recommends funding this 
reserve again once the economy improves. 
 
Suspend funding of annual General Fund contribution to road repairs and local paving projects.  This budget plan continues the suspension 
of funding for the Atascadero Road Program.  In prior years, the General Fund contributed $250,000 annually toward major road repair projects and 
$50,000 toward the Local Road Paving Program.  Both of these contributions have been suspended.  These changes substantially lower the 
amount available to repair roads for the next two years and will effectively lower the overall condition of the City’s roads. 
 
Reduce Citywide services and supplies by 5%.  Each department reduced non-labor operating budgets by 5%.  This included reductions such as 
paper, toner, and other office supplies, cleaning products, landscaping, janitorial costs, contract services, bottled water, utilities, non-essential 
training, travel expenses, and small equipment replacement.  This effectively lowers service levels for services outside of the Council goals and the 
City’s core missions. 
 
Reduction in programs.  The Chipping and Mutual Aid Programs have been reduced.  The Fire Department has been effective at receiving grant 
assistance for the Chipping Program from the San Luis Obispo County Fire Safe Council, and anticipates funding for a more condensed Program 
for 2011-2012 which will focus on the larger lots in rural areas that pose more of a wildfire threat.  Additionally, the Department anticipates a lower 
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level of Mutual Aid activity for the budget cycle.  Costs for overtime and supplies for the Program were reduced, along with revenues that occur as a 
result of Federal and/or State reimbursements to the City. 
 
Reduction in televising of Planning Commission meetings.  The Finance Committee has indicated that savings may be achieved by reducing 
the number of Planning Commission meetings that are televised.  Regular Commission meetings will not be televised, but meetings that deal with 
issues of particular interest to the community will continue to be televised.  Development activity is substantially less than it was 4-5 years ago, and 
considering the reduction in activity in most meetings and the strain of reducing expenses, the Committee suggested this reduction as an effective 
compromise. 
 
Defer vehicle costs.  Included here are both delayed vehicle purchases for this budget cycle and the postponement of contributions to long-term 
vehicle replacement.   The vehicles are all necessary equipment to carry out the Council’s goals and City’s core missions.  This does not avoid the 
expense, but defers the purchase of vehicles in the short-term, and defers replacement funding for those vehicles with 20- to 30-year lives.   
 
Reduce capital expenditures.  Although historically only a small portion of the City’s General Fund budget has been directed toward capital 
expenditures, the City has been able to purchase various pieces of equipment and other items that made staff more efficient, replaced necessary 
worn out equipment or furthered one of the Council’s goals.  The funding level for capital expenditures has been reduced, effectively deferring the 
replacement of needed furniture, equipment, and other capital items. 
 
Booking fees and SART fees.  The Governor’s May Revise Budget is ceasing funding to Counties beginning in 2011-2012 that covers the costs of 
booking a person into county detention facilities.  In absence of this funding source, the law allows the counties to charge the arresting agency for 
these fees.  An additional $70,000 per year is required in the budget in order to pay the County of San Luis Obispo for these costs.  Sexual Assault 
Response Team (SART) fees are costs for exams administered to victims of sex crimes.  The County of San Luis Obispo is currently absorbing 
these costs, but will no longer be able to do so beginning 2011-2012.  An additional $12,000 per year is required in the budget to cover these costs.    
 
PERS rate assumption change.  The California Public Employees Retirement System (CalPERS) Board had indicated they intended to change 
their assumptions about the rate of return that is used to calculate the contribution needed from the City to pay the cost of the employee retirement 
plans.  The Board ended up voting against this change in Spring of 2011.  Staff’s December 2010 projections included about $311,000 in 
expenditures in 2012-2013 for this item that is not necessary now. 
 

 
SUMMARY 
 
While this has been an incredibly difficult and painful budget year, I am confident that the plan before you is lean, smart, and will make the best of 
the City’s resources for the next two-year cycle.  The formation of this two-year budget has been a challenging one, given the ongoing downturn in 
the economy.  It has involved many difficult decisions, reductions, compromises, and concessions.  The key focus has been the furtherance of 
Council’s goals and the maintenance of the City’s core missions.  The budget provides the organization with the direction and tools necessary to 
maintain a consistent level of City services and continue the internal transformation needed to take advantage of our strengths and improve on our 
weaknesses.  
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I would like to thank the departments and department directors for their work on this year’s budget.  I would especially like to thank the employee 
groups for working with us as a partner during this difficult budget.  Simply put, we have terrific employees that work hard and care about their 
community a great deal.  Atascadero continues to have a solid foundation; this is due in large part to a common understanding of our financial 
policies all through the organization, and it is the department managers that carry the information throughout the organization.  This two-year 
document makes strategic investments in our future, maintains services to follow the community’s growth, and anticipates financial uncertainties.  
The operating departments came together under the guidance of Rachelle Rickard and made choices that were difficult, as they put the good of the 
organization over the interests of specific departments.  I remain very proud of the teamwork and positive attitude our staff continues to 
demonstrate. 
 
 
 
 
Wade G. McKinney 
City Manager 
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BUDGET AUTHORITY AND CARRYOVERS 

 

 

BUDGET AUTHORITY 
 

The City Council is responsible for adopting an annual budget; however, the budget is an estimate at a given point in time.  It is often necessary to make 
adjustments and fine-tune line items throughout the year.  Various levels of budgetary control have been established in order to maintain the budget’s 
integrity and allow staff to function efficiently throughout the year.  The following levels (from lowest to highest) of budgetary control have been established: 
 
Department / Division Level 
 

Department Heads or their designees have the authority to move budget money from one line item to another within the Operations portion of each division 
or department budget.  They do not have the authority to move money from one division to another. 

 
City Manager / Designee Level 
 

The City Manager or his designee has the authority to transfer between any expenditure accounts within a fund.  Although Council has given the City 
Manager authority to move money between accounts, any transfer between capital outlay accounts that exceeds $25,000 is typically brought to Council for 
approval. 
 

In addition to transfers, Council has also given the City Manager or his designee authority to increase both revenue estimates and appropriations within a 
fund when there is at least a one-to-one correlation.  Examples of this would include receiving and expending grants or donations, mutual aid assignments 
and reimbursements, new recreation programs that recover at least 100% of the new costs, increased fee-based activity, and other miscellaneous “bottom-
line” neutral activities that may occur throughout the year.  It does not give him the authority to change the “bottom line” in any one fund, nor does it allow 
him to increase revenues and appropriations for items that are not directly correlated to one another.   In other words, he may not increase the sales tax 
estimate in order to hire a new police officer.  If the City, however, receives a grant to hire a new police officer, he may increase grant revenues and police 
Employee Services. 

 
City Council 
 

The level at which Council adopts the budget is the fund level, and expenditures for any fund may not exceed total appropriations for that fund.   
 

The City Council has final authority over the budget and may make any budget amendments necessary during the year.  A mid-cycle budget report will be 
brought before Council in June 2012.  General adjustments to revenue projections and expenditures are typically made at these times.  Other Council 
budget adjustments may arise during the year, and are put before Council on an individual basis.   

 
 
BUDGET CARRYOVERS 
 

All appropriations lapse at the end of each fiscal year to the extent that they have not been expended, with the exception of any unexpended appropriations 
for incomplete capital outlay or special project items. 
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GANN LIMIT 

 

 
 
In 1979, the California voters approved Proposition 4, also known as the Gann Limit (Limit), which added Article XIIIB to the State Constitution.  The 
provisions of this article placed limits on the amount of revenues that can be spent by a government agency in any fiscal year.  The Appropriation Limit is 
based on actual appropriations during the base year, which are increased each year using specified population and inflationary growth factors. 
 
The original legislation implementing the provisions of Article XIIIB became effective January 1, 1981.  In accordance with that legislation, the governing 
body of each government jurisdiction must, by resolution, establish its annual Appropriations Limit for the coming year at a regularly scheduled meeting or 
noticed special meeting. 
 
The original Article XIIIB and its implementing legislation, Chapter 1205/80, were modified by Proposition 111 and SB 88 (Chapter 60/90) by a vote of the 
state citizens in June of 1990.  Proposition 111 provided the following new adjustment formulas in order to make the Limit more responsive to local growth 
issues, among other things: 
 

 The provision of a choice in methodologies for determining the annual population growth factor between (1) City population growth, or (2) County 
population growth. 

 The provision of a choice in methodologies for determining the annual inflation factor between (1) growth in California per capita income, or (2) 
growth in non-residential assessed valuation due to the new construction within the City of Atascadero. 

 Regulations allowing the exclusion of “qualified capital outlay” expenditures from the calculation of the Limit. 

 The provision of a process for not requiring tax refunds if a city falls sufficiently below the Limit in the next fiscal year.  The revised language 
provides two years beyond the second year to refund any remaining excess during which jurisdictions may seek to obtain a successful override 
vote. 

 
Article XIIIB specifies that the Appropriation Limit restricts the amount of revenue that can be appropriated.  Not all revenues are restricted by the Limit, 
only those that are referred to as “proceeds of taxes”.  The majority of the major General Fund revenue sources (Property Tax, Sales Tax) are classified as 
proceeds of taxes and are, therefore, subject to the Limit.  Each revenue source is reviewed annually for classification as subject to, or exempt from, this 
Limit. 
 
In addition, proceeds of taxes may be spent on several types of appropriations that do not count against the Limit.  The law allows a city to spend tax 
proceeds on voter-approved debt, costs of complying with court orders and federal mandates, with certain restrictions, and expenditures for qualified 
capital outlay.  Appropriations for these excludable categories do not count against the Limit.   
 
The Council must adopt the Gann Limit in accordance with Proposition 111, and must vote to approve one of two population growth factors and one of two 
annual inflation factors. 
 
Population Factor 
The choice offered for the annual population growth factor is the greater of the growth in City or County population.  The population figures for the City are 
provided prior to May 1 each year by the State Department of Finance.  They are 0.80% for the City of Atascadero and 0.83% for the County of San Luis 
Obispo for 2011-2012.  Based on these growth rates, the City Council approved the 2011-2012 Appropriations Limit using the County’s population growth 
factor. 
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GANN LIMIT 

 

 
 
Inflation Factor 
The choice offered for the annual inflation factor is the greater of (1) the growth in California per capita income, or (2) the growth in non-residential 
assessed valuation due to the new construction within the City. The State Department of Finance provides the City with the California per capita Income 
figure, which is 2.51% this year.  The growth in non-residential assessed valuation has been calculated and provided by the County of San Luis Obispo at 
-3.3821% for this year.  Based on these figures, the City Council approved the 2011-2012 Appropriation Limit using the growth in California per capita 
income figure in determining the annual Limit. 
 
The new Limit based on the formula set forth in Proposition 111 is calculated as follows: 
 

A. Prior Year Spending Limit 20,325,398$          

B. Population Factor (County) 1.0083             

C. Inflation Factor (Per Capita) 1.0251             

D. Adjustment Factor (B + C) 1.0336             

E. Total Adjustment (A*(D-1)) 683,096                

F. Current Year Limit (A + E) 21,008,494$          
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GRAPHS AND SUMMARIES

Revenues by Category

All Funds

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

ACTUAL ACTUAL BUDGETED PROJECTED ESTIMATED ESTIMATED

Revenues by Category

Taxes and Assessments 13,253,983$    12,130,521$    12,828,910$    12,273,340$    11,844,630$    12,401,400$    

Permits and Fees 1,038,749        713,605           832,480           505,130           508,160           547,870           

Revenues from Other Agencies 3,999,703        5,248,184        17,686,770      5,362,180        18,524,920      6,069,860        

Charges for Services 6,436,801        4,788,849        5,718,750        4,675,630        4,651,410        4,719,770        

Fines and Forfeitures 137,375           104,328           116,880           92,270             94,750             94,950             

Revenue from Use of Money 1,029,189        159,080           874,090           472,540           671,350           642,570           

Other Revenues 1,185,364        1,397,785        1,346,340        1,343,750        1,345,980        1,356,590        

Other Sources 2,397,658        2,349,398        49,915,500      43,955,510      2,371,120        1,664,870        

29,478,822$    26,891,750$    89,319,720$    68,680,350$    40,012,320$    27,497,880$    

B-1



2011-2012 2012-2013

ESTIMATED ESTIMATED

Revenues by Category

Taxes and Assessments 11,844,630$    12,401,400$    

Permits and Fees 508,160           547,870           

Revenues from Other Agencies 18,524,920      6,069,860        

Charges for Services 4,651,410        4,719,770        

Fines and Forfeitures 94,750             94,950             

Revenue from Use of Money 671,350           642,570           

Other Revenues 1,345,980        1,356,590        

Other Sources 2,371,120        1,664,870        

40,012,320$    27,497,880$    

All Funds

GRAPHS AND SUMMARIES

Revenues by Category
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2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

ACTUAL ACTUAL BUDGETED PROJECTED ESTIMATED ESTIMATED

General Fund 17,163,519$    15,615,095$   17,505,620$  15,869,450$    15,737,290$  16,146,330$  

Gas Tax Fund 921,469           749,421          746,190         782,880           803,830         803,590         

Wastewater Fund 2,160,420        1,956,765       2,091,850      1,889,360        1,902,450      1,919,800      

Transit Fund 596,786           695,257          919,550         860,600           765,090         1,383,030      

Building Maintenance Fund 1,399,662        720,875          783,160         719,600           821,560         676,560         

Technology Services and Replacement Fund 859,163           703,070          678,730         651,160           652,880         658,870         

Vehicle and Equipment Replacement Fund 397,460           182,804          193,490         151,030           152,900         159,060         

Capital Projects Fund 1,437,094        1,803,954       3,038,350      1,102,740        1,913,010      500,650         

AB 2928 Traffic Congestion Relief Fund 243,827           258,249          296,410         3,000               -                     -                     

Local Transportation Fund 919,684           660,991          563,590         285,700           722,400         897,860         

Streets Assessment Districts Fund 3,646               2,922              3,750             2,750               2,480             2,240             

Circulation System Fees Fund 311,992           320,857          351,000         155,010           133,940         138,970         

Storm Drainage Facilities Fees Fund 67,822             44,261            125,580         33,230             91,550           10,570           

Amapoa Tecorida Fees Fund 2,904               1,343              770                970                  1,000             -                     

Parkland Facilities Fees Fund 151,465           169,113          140,980         113,910           79,790           57,780           

Blight Elimination Projects Fund -                      -                      8,176,820      8,201,250        88,930           88,100           

Assessment District #8 Capital Projects Fund 33                    16                   -                     40                    -                     -                     

Historic City Hall Rehabilitation Fund 1,120,365        2,298,705       29,907,630    14,691,960      14,221,750    2,517,620      

Colony Park Community Center

   Construction Fund

77,865             (2,733)             14,930           -                      -                     -                     

Community Facilities District 2005-01 Fund 262,875           277,848          280,280         291,540           318,550         334,370         

Apple Valley Street & Storm Drain

  Maintenance District #1 Fund

39,679             38,218            41,260           40,570             42,330           43,180           

Apple Valley Landscape & Lighting

  District #1 Fund

57,944             19,992            29,970           24,360             33,610           50,640           

Las Lomas Street & Storm Drain

  Maintenance District #2 Fund

44,862             22,672            25,780           25,530             26,130           27,050           

Las Lomas Landscape & Lighting

  District #2 Fund

164,781           82,709            84,770           52,570             83,830           85,450           

All Funds

GRAPHS AND SUMMARIES

Revenues by Fund

B-3



2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

ACTUAL ACTUAL BUDGETED PROJECTED ESTIMATED ESTIMATED

All Funds

GRAPHS AND SUMMARIES

Revenues by Fund

De Anza Estates Street & Storm Drain

  Maintenance District #3 Fund

39,095$           37,537$          41,090$         39,930$           33,320$         34,890$         

De Anza Estates Landscape & Lighting

  District #3 Fund

34,099             23,878            26,470           15,020             16,060           18,790           

Supplemental Law Enforcement Services

  Fund

57,811             57,399            227,340         84,440             142,930         -                     

In Lieu Low/Moderate Housing Fund 150,229           (343,803)         12,960           (104,620)         26,040           4,490             

Production of Affordable Housing Units Fund -                      -                      5,543,800      5,582,760        69,880           84,760           

Business Improvement Association Fund 8,317               139                 -                     40                    70                  -                     

Community Development Block Grant Fund 140,240           154,007          444,660         146,970           439,400         11,590           

Tree Planting Fund 30,391             17,731            19,870           12,310             11,380           13,070           

General Government Facilities Fees Fund 11,947             13,232            7,720             2,070               4,400             1,450             

Law Enforcement Facilities Fees Fund 28,318             21,869            23,840           8,340               6,140             4,980             

Fire Facilities Fees Fund 67,407             50,489            63,680           31,760             30,300           30,440           

Open Space Acquisition Fees Fund 56,423             29,707            44,960           22,740             19,870           17,580           

Public Facilities Fees Fund 45,991             20,551            30,040           19,430             17,060           13,910           

Library Expansion Facilities Fees Fund 23,435             17,036            80,130           63,810             5,650             4,370             

Aerial Fire Truck Impact Fees Fund (16,030)           (11,821)           3,790             (11,310)           (10,230)          (13,560)          

2010 Bond Debt Service Fund -                      -                      16,546,250    16,546,390      766,850         766,850         

1989 Certificates of Participation Fund 159,682           -                      -                     -                      -                     -                     

1992 Street Improvement Assessments Fund 5,728               2,580              -                     1,740               (174,970)        -                     

1993 Camino Real Improvement Bonds Fund 183,875           132,651          187,800         178,250           56,890           2,550             

Assessment District #3 Debt Service Fund 24                    (4)                    -                     -                      -                     -                     

Assessment District #4 Debt Service Fund 1,540               730                 -                     590                  (44,070)          -                     

Assessment District #5 Debt Service Fund 137                  (25)                  -                     -                      -                     -                     

Assessment District #7 Debt Service Fund 13,816             13,438            -                     70,800             -                     -                     

Assessment District #9 Debt Service Fund 27,366             28,384            11,180           15,610             50                  -                     

Assessment District #10 Debt Service Fund 3,664               3,641              3,680             4,070               -                     -                     

29,478,822$    26,891,750$   89,319,720$  68,680,350$    40,012,320$  27,497,880$  
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GRAPHS AND SUMMARIES

Revenues by Major Fund

All Funds

2011-2012 2012-2013
ESTIMATED ESTIMATED

Revenues by Major Fund

General Fund 15,737,290$   16,146,330$    

Gas Tax Fund 803,830          803,590           

Wastewater Fund 1,902,450       1,919,800        

Transit Fund 765,090          1,383,030        

Internal Service Funds 1,627,340       1,494,490        

Capital Projects Funds 17,254,850     4,213,790        

Other Funds 1,316,720       767,450           

Debt Service Funds 604,750          769,400           

40,012,320$   27,497,880$    
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GRAPHS AND SUMMARIES

Expenditures by Category

All Funds

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

ACTUAL ACTUAL BUDGETED ESTIMATED REQUESTED REQUESTED

Expenditures by Category

Employee Services 14,574,132$    13,317,036$    14,722,260$    13,323,900$    13,633,390$    13,780,890$    

Operations 8,225,956        6,829,060        7,719,610        6,993,660        7,087,410        7,163,770        

Special and Capital Projects 7,324,725        4,981,033        35,283,400      6,426,570        29,333,770      14,710,800      

Debt Service 450,843           178,785           912,060           898,210           945,970           932,790           

Other Uses 598,413           510,850           15,681,030      14,845,920      1,118,450        858,130           

31,174,069$    25,816,764$    74,318,360$    42,488,260$    52,118,990$    37,446,380$    
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GRAPHS AND SUMMARIES

Expenditures by Category

All Funds

2011-2012 2012-2013

REQUESTED REQUESTED

Expenditures by Category

Employee Services 13,633,390$   13,780,890$    

Operations 7,087,410       7,163,770        

Special and Capital Projects 29,333,770     14,710,800      

Debt Service 945,970          932,790           

Other Uses 1,118,450       858,130           

52,118,990$   37,446,380$    
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2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

ACTUAL ACTUAL BUDGETED ESTIMATED REQUESTED REQUESTED

General Fund 18,817,303$    16,330,914$    18,595,040$    16,811,880$     16,837,290$     17,046,330$     

Gas Tax Fund 915,472           787,280           831,030           777,910            815,280            800,010            

Wastewater Fund 1,604,767        1,681,878        3,105,450        2,034,620         3,113,450         2,969,400         

Transit Fund 662,868           695,766           943,170           865,140            769,690            1,388,860         

Building Maintenance Fund 884,176           622,408           719,110           627,590            816,590            663,620            

Technology Services and Replacement Fund 680,131           554,339           663,010           601,330            723,510            611,090            

Vehicle and Equipment Replacement Fund 607,111           -                       177,770           180,110            154,170            148,090            

Capital Projects Fund 1,883,243        1,819,981        3,538,670        1,092,290         1,932,220         1,029,440         

AB 2928 Traffic Congestion Relief Fund 131,737           169,874           475,230           203,470            -                        -                        

Local Transportation Fund 1,162,103        647,535           2,042,300        88,860              1,733,900         930,760            

Streets Assessment Districts Fund -                       -                       -                       -                        50,000              -                        

Circulation System Fees Fund 48,098             26,643             388,630           7,200                35,000              65,000              

Storm Drainage Facilities Fees Fund 7,347               11,426             687,810           86,270              659,790            50,000              

Amapoa Tecorida Fees Fund -                       3,775               88,570             15,000              74,970              -                        

Parkland Facilities Fees Fund 20,992             197,374           37,000             30,000              7,000                -                        

Blight Elimination Projects Fund -                       -                       8,176,820        56,390              1,557,300         1,695,000         

AD #8 Capital Projects Fund -                       -                       1,100               1,100                -                        -                        

Historic City Hall Rehabilitation Fund 2,212,769        1,191,553        16,920,980      2,616,120         20,085,460       8,428,570         

Colony Park Community Center

   Construction Fund

142,757           -                       19,230             -                        -                        -                        

Community Facilities District #2005-01 

  Fund

307,707           271,887           281,680           281,630            334,420            334,370            

Apple Valley Street & Storm Drain 

  Maintenance District #1 Fund

3,808               5,945               7,890               4,840                6,500                56,620              

Apple Valley Landscape & Lighting 

  District #1 Fund

49,382             64,543             70,100             83,370              77,570              81,400              

Las Lomas Street & Storm Drain 

  Maintenance District #2 Fund

3,435               4,048               8,330               5,890                6,450                6,580                

Las Lomas Landscape & Lighting 

  District #2 Fund

44,149             106,029           153,580           123,070            111,130            85,870              

GRAPHS AND SUMMARIES

Expenditures by Fund

All Funds
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2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

ACTUAL ACTUAL BUDGETED ESTIMATED REQUESTED REQUESTED

GRAPHS AND SUMMARIES

Expenditures by Fund

All Funds

De Anza Estates Street & Storm Drain

  Maintenance District #3 Fund

3,381$             14,103$           7,970$             4,400$              51,480$            6,570$              

De Anza Estates Landscape & Lighting

  District #3 Fund

17,493             21,781             40,730             30,280              30,360              30,320              

Supplemental Law Enforcement Services 

  Fund

56,655             58,231             227,880           83,340              146,350            -                        

In Lieu Low/Moderate Housing Fund 19,596             44,750             28,460             20,920              50,270              15,990              

Production of Affordable Housing Units Fund -                       -                       -                       -                        500,000            -                        

Business Improvement Association Fund 10,500             3,210               5,030               5,030                1,150                -                        

Community Development Block Grant Fund 139,954           154,007           444,660           146,970            439,400            11,590              

Tree Plant Fund 55,156             49,264             63,890             50,000              49,720              49,710              

General Government Facilities Fees Fund 95,000             -                       -                       -                        -                        -                        

Law Enforcement Facilities Fees Fund 70,260             -                       -                       -                        -                        -                        

Fire Facilities Fees Fund -                       -                       -                       -                        2,600                8,400                

Open Space Acquisition Fees Fund 6,200               98,687             -                       -                        -                        -                        

Public Facilities Fees Fund 100,861           -                       -                       -                        -                        -                        

Library Expansion Facilities Fees Fund -                       -                       254,900           254,750            -                        -                        

Aerial Fire Truck Impact Fees Fund 332                  -                       -                       -                        -                        -                        

2010 Bond Debt Service Fund -                       -                       15,141,590      15,128,860       766,710            766,710            

1989 Certificates of Participation Fund 159,682           -                       -                       -                        -                        -                        

1992 Street Improvement Assessments Fund 71,174             -                       -                       -                        -                        -                        

1993 Camino Real Improvement Bonds Fund 171,463           169,512           168,020           166,900            169,250            166,080            

Assessment District #3 Debt Service Fund -                       748                  -                       -                        -                        -                        

Assessment District #4 Debt Service Fund -                       -                       -                       -                        5,200                -                        

Assessment District #5 Debt Service Fund -                       4,269               -                       -                        -                        -                        

Assessment District #7 Debt Service Fund 2,026               1,279               -                       460                   -                        -                        

Assessment District #9 Debt Service Fund 4,473               3,389               2,550               2,090                4,810                -                        

Assessment District #10 Debt Service Fund 508                  336                  180                  180                   -                        -                        

31,174,069$    25,816,764$    74,318,360$    42,488,260$     52,118,990$     37,446,380$     
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GRAPHS AND SUMMARIES

Expenditures by Major Fund

All Funds

2011-2012 2012-2013

REQUESTED REQUESTED

Expenditures by Major Fund

General Fund 16,837,290$   17,046,330$    

Gas Tax Fund 815,280          800,010           

Wastewater Fund 3,113,450       2,969,400        

Transit Fund 769,690          1,388,860        

Internal Service Funds 1,694,270       1,422,800        

Capital Projects Funds 26,135,640     12,198,770      

Other Funds 1,807,400       687,420           

Debt Service Funds 945,970          932,790           

52,118,990$   37,446,380$    General Fund
38%

Gas Tax
Fund
2%

Wastewater
Fund
7%

Transit
Fund
2%

Internal
Service
Funds
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Capital Projects Funds
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Actual

2008/2009

Actual

2009/2010

Estimated

2010/2011

Estimated

2011/2012

Estimated 

2012/2013

Estimated

2013/2014

Estimated

2014/2015

Estimated

2015/2016

Estimated

2016/2017

Estimated

2017/2018

Taxes

7,275,963$ 7,003,657$  6,881,280$  6,606,020$    6,738,140$    6,940,290$    7,183,200$     7,492,070$    7,866,660$    8,260,000$    

Other Property Taxes 378,524      229,906       162,990       193,830         245,070         331,320         375,110          449,010         453,030         457,170          

Sales Tax 3,019,522   2,583,899    2,878,330    2,976,210      3,131,670      3,273,200      3,926,110       4,141,840      4,307,580      4,479,950       

Franchise Fees 1,091,097   1,019,174    988,190       1,002,340      1,004,670      1,003,370      1,017,210       1,016,420      1,019,220      1,021,580       

Transient Occupancy Tax 418,631      409,177       465,730       470,000         479,400         488,990         498,770          510,000         520,200         530,600          

Other Taxes 229,770      222,396       218,470       221,890         223,330         230,660         238,000          246,000         246,000         246,000          

Permits 206,490      180,111       194,040       221,030         293,120         272,530         312,170          371,860         443,220         528,540          

Intergovernmental 168,576      167,829       161,280       163,040         164,920         171,600         177,600          180,400         181,900         182,700          

Grants 65,078        141,687       158,430       54,380           3,510             -                     -                      -                     -                     -                      

Service Fees

Safety Fees 295,007      245,243       257,040       266,160         270,440         274,790         280,660          287,560         293,680         300,510          

Mutual Aid 887,899      518,053       120,880       199,420         199,420         199,420         199,420          199,420         199,420         199,420          

Development Fees 599,957      345,766       699,690       546,880         591,350         308,050         351,250          416,460         494,650         588,400          

Recreation Fees 196,773      215,925       232,710       238,890         242,290         247,360         251,330          256,630         260,680         266,000          

Administrative Fees 62,380        36,786         40,000         42,960           46,230           48,870           52,930            58,910           66,010           74,440            

Pavilion & Other Rental Fees 147,628      149,348       150,900       154,200         154,900         160,790         160,890          166,800         167,630         168,480          

Parks Fees 24,998        42,305         44,050         45,260           45,260           46,210           46,210            47,180           47,180           48,180            

Zoo Fees 200,308      185,612       181,950       236,900         242,200         244,370         245,370          245,370         245,370         245,370          

Fines 137,375      104,328       92,270         94,750           94,950           95,950           96,150            98,360           98,570           100,790          

Interest Income 311,177      171,216       189,850       180,050         170,500         170,900         171,200          181,200         181,200         181,200          

Other

Interfund Charges 1,020,251   1,240,420    1,240,700    1,217,920      1,231,360      1,272,180      1,277,870       1,300,480      1,326,960      1,344,320       

Donations 53,279        63,619         33,600         59,500           59,500           28,000           28,000            28,000           28,000           28,000            

Other 69,884        71,508         64,750         63,860           61,600           61,350           61,350            61,350           21,350           21,050            

Transfers 302,952      267,130       412,320       481,800         452,500         383,450         401,970          437,240         457,040         437,150          

Total Revenues 17,163,519 15,615,095  15,869,450  15,737,290    16,146,330    16,253,650    17,352,770     18,192,560    18,925,550    19,709,850    

Employee Services 13,169,188 12,013,133  12,038,470  12,270,220    12,425,480    12,762,220    12,880,900     12,997,910    13,110,720    13,117,540    

Operations 5,282,445   4,040,370    4,099,790    4,242,700      4,317,080      5,309,930      4,447,890       4,538,710      4,588,710      5,002,100       

292,450      270,042       539,980       312,370         291,770         19,610           10,620            10,630           10,640           10,640            

Capital Outlay 31,703        7,369           133,640       12,000           12,000           15,000           15,000            15,000           15,000           308,710          

Debt Service 41,517        -                   -                   -                     -                     -                     -                      -                     -                     -                      

Total Expenses 18,817,303 16,330,914  16,811,880  16,837,290    17,046,330    18,106,760    17,354,410     17,562,250    17,725,070    18,438,990    

NET INCOME / (LOSS) (1,653,784)  (715,819)      (942,430)      (1,100,000)     (900,000)        (1,853,110)     (1,640)             630,310         1,200,480      1,270,860       

Fund Balance Beginning of Year 9,887,132   8,233,348    7,517,530    6,575,100      5,475,100      4,575,100      2,721,990       2,720,350      3,350,660      4,551,140       

FUND BALANCE END OF YEAR 8,233,348$ 7,517,529$  6,575,100$  5,475,100$    4,575,100$    2,721,990$    2,720,350$     3,350,660$    4,551,140$    5,822,000$    

Fund Balance as % of Expenses 43.8% 46.0% 39.1% 32.5% 26.8% 15.0% 15.7% 19.1% 25.7% 31.6%

Property Tax (Current Secured

    & VLF)

Special Projects & Community

   Funding

GRAPHS AND SUMMARIES

Seven Year Projection

General Fund
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GRAPHS AND SUMMARIES

Revenues by Category

General Fund

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

ACTUAL ACTUAL BUDGETED PROJECTED ESTIMATED ESTIMATED

Revenues by Category

Taxes

Property Taxes 7,654,487$      7,233,563$        7,462,140$        7,044,270$        6,799,850$        6,983,210$        

Sales Tax 3,019,522        2,583,899          2,931,100          2,878,330          2,976,210          3,131,670          

Other Taxes 1,739,498        1,650,747          1,744,430          1,672,390          1,694,230          1,707,400          

Permits & Fees 206,490           180,111             211,350             194,040             221,030             293,120             

Revenues from Other Agencies

Motor Vehicle In Lieu 97,153             83,854               75,000               80,000               82,500               84,000               

Other Intergovernmental 71,423             83,975               93,540               81,280               80,540               80,920               

Grants 65,078             141,687             197,550             158,430             54,380               3,510                 

Charges for Services

Safety 1,182,906 763,296 1,127,660 377,920 465,580 469,860

Development 599,957           345,766             926,530             699,690             546,880             591,350             

Recreation and Parks 209,443           243,460             201,840             254,030             257,250             260,150             

Colony Park Community Center 12,328             14,770               10,300               22,730               26,900               27,400               

Administrative Charges 62,380             36,786               62,820               40,000               42,960               46,230               

Pavilion and Other Rentals 147,628           149,348             144,800             150,900             154,200             154,900             

Zoo Income 200,308           185,612             260,100             181,950             236,900             242,200             

Fines and Forfeitures 137,375           104,328             116,880             92,270               94,750               94,950               

Revenues from Use of Money 311,177           171,216             195,850             189,850             180,050             170,500             

Other Revenues 1,446,366        1,642,677          1,743,730          1,751,370          1,823,080          1,804,960          

17,163,519$    15,615,095$      17,505,620$      15,869,450$      15,737,290$      16,146,330$      
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GRAPHS AND SUMMARIES

Revenues by Major Funding Source

General Fund

2011-2012 2012-2013

ESTIMATED ESTIMATED

Revenues by Major Funding Source

Property Taxes 6,799,850$     6,983,210$      

Sales Tax 2,976,210       3,131,670        

Other Taxes 1,694,230       1,707,400        

Intergovernmental 217,420          168,430           

Permits, Fees & Development 767,910          884,470           

Charges for Services 1,183,790       1,200,740        

Other Revenues 2,097,880       2,070,410        

15,737,290$   16,146,330$    
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GRAPHS AND SUMMARIES

Expenditures by Category

General Fund

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

ACTUAL ACTUAL BUDGETED ESTIMATED REQUESTED REQUESTED

Expenditures by Category

Employee Services 13,169,188$    12,013,133$      13,308,510$      12,038,470$      12,270,220$      12,425,480$      

Operations 5,282,445        4,040,370          4,658,280          4,099,790          4,242,700          4,317,080          

Capital and Special Projects 324,153           277,411             628,250             673,620             324,370             303,770             

Debt Service 41,517             -                         -                         -                         -                         -                         

18,817,303$    16,330,914$      18,595,040$      16,811,880$      16,837,290$      17,046,330$      
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General Fund

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

ACTUAL ACTUAL BUDGETED ESTIMATED REQUESTED REQUESTED

General Government

City Council 517,833$           308,102$          413,450$        378,430$      289,900$         301,370$      

City Clerk 43,715               20,623              50,360            47,620          28,140             47,940          

City Treasurer 14,228               13,165              14,840            13,680          13,830             14,220          

Legal 224,381             184,560            335,310          250,380        245,250           245,250        

City Manager 1,096,034          845,444            995,100          875,550        960,370           967,900        

Administrative Services 1,072,806          1,056,706         1,098,160       1,075,410     1,082,590        1,101,020     

Public Safety

Police 5,744,986          5,291,006         5,787,280       5,400,200     5,843,990        5,969,370     

Police Grants and Programs 83,226               131,228            209,870          165,710        74,620             40,320          

Fire 3,652,041          3,378,936         3,562,550       3,442,450     3,372,920        3,418,700     

Fire Mutual Aid 562,775             332,888            641,350          93,590          167,180           167,590        

Fire Grants and Programs 100,475             99,729              99,310            124,700        115,000           102,000        

Community and Economic Development 1,537,616          1,297,868         1,657,200       1,607,030     1,409,840        1,400,070     

Community Services

Administration 289,825             273,732            285,410          248,410        227,050           232,500        

Central Reception 145,506             79,683              88,310            81,590          77,220             78,050          

Recreation 463,939             374,263            449,520          393,910        414,260           416,850        

Lake Pavilion 307,376             206,223            251,190          229,440        252,520           256,020        

Zoo 618,519             624,101            647,340          658,940        640,800           653,280        

Community Center 322,444             185,056            282,190          212,260        207,230           207,650        

Public Works

Administration 696,283             697,329            788,060          669,370        672,020           679,850        

Operations 237,937             226,658            223,610          237,600        236,920           236,240        

Parks Maintenance 662,519             576,636            593,870          593,700        498,720           503,220        

Streets Contribution 387,360             117,080            120,760          -                    -                       -                    

Other Uses 35,479               9,898                -                      11,910          6,920               6,920            

18,817,303$      16,330,914$     18,595,040$   16,811,880$ 16,837,290$    17,046,330$ 

GRAPHS AND SUMMARIES

Expenditures by Function

Expenditures by Function
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GRAPHS AND SUMMARIES

Expenditures by Category

General Fund

2011-2012 2012-2013

REQUESTED REQUESTED

Expenditures by Category

Employee Services 12,270,220$   12,425,480$    

Operations 4,242,700       4,317,080        

Capital and Special Projects 324,370          303,770           

16,837,290$   17,046,330$    
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GRAPHS AND SUMMARIES

Expenditures by Function

General Fund

2011-2012 2012-2013

REQUESTED REQUESTED

Expenditures by Function

General Government 2,620,080$     2,677,700$      

Public Safety 9,573,710       9,697,980        

Community Development 1,409,840       1,400,070        

Community Services 1,819,080       1,844,350        

Public Works 1,407,660       1,419,310        

Other Uses 6,920              6,920               

16,837,290$   17,046,330$    

General 
Government
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57%

Community 
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11% Public Works

8%

Average Expenditures by Function
2011-2013

$-

$1,000,000 

$2,000,000 

$3,000,000 

$4,000,000 

$5,000,000 

$6,000,000 

$7,000,000 

$8,000,000 

$9,000,000 

$10,000,000 

General Government Public Safety Community 
Development

Community Services Public Works Other Uses

Annual Expenditures by Function

2011-2012 REQUESTED

2012-2013 REQUESTED

B-17



OBJECT EXPENSE 2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

NUMBER CLASSIFICATION ACTUAL ACTUAL BUDGETED ESTIMATED REQUESTED REQUESTED

EMPLOYEE SERVICES

5100000 Salaries 7,729,519$   7,177,250$   7,680,280$   7,243,720$   7,347,000$   7,389,150$   

5200000 Wages 402,692        334,249        565,390        350,580        336,220        335,020        

5300000 Overtime 926,462        709,447        848,180        525,490        528,040        494,860        

5400000 Other Pay 393,409        250,397        227,770        307,470        215,150        215,620        

5800000 Benefits, Taxes, Insurance 3,717,106     3,541,790     3,986,890     3,611,210     3,843,810     3,990,830     

     Total Employee Services 13,169,188   12,013,133   13,308,510   12,038,470   12,270,220   12,425,480   

OPERATIONS

6050000 Office Expense 87,410          73,708          100,430        84,510          82,150          84,440          

6070000 Advertising 40,040          32,153          34,300          28,290          26,230          26,430          

6100000 Computer Maintenance & Replacement 816,940        699,237        682,700        664,840        673,860        677,270        

6200000 Insurance 393,990        501,092        571,750        499,880        487,770        535,300        

6250000 Occupancy Charges 912,981        313,409        330,430        325,000        300,560        302,140        

6300000 Utilities 278,600        261,572        282,970        315,160        272,350        272,350        

6350000 Communications 80,754          67,265          87,890          68,250          68,600          69,330          

6400000 Operating Supplies 248,325        253,060        287,930        234,390        221,610        218,260        

6450000 Vehicle & Equipment Operating Costs 582,731        434,239        414,200        415,500        421,880        420,630        

6500000 Contract Services 1,056,080     980,309        1,220,700     1,100,250     1,212,290     1,219,340     

6600000 Professional Development 157,346        118,602        172,790        148,050        142,650        141,070        

6650000 Recruitment 29,384          13,191          12,330          15,530          11,390          8,690            

6610000 Citywide Training 3,788            -                    7,000            4,500            4,000            4,000            

6700000 Employee Development 1,519            1,327            2,000            1,650            1,650            1,650            

6760000 Municipal Election 18,142          189               19,500          19,000          200               20,000          

6710000 Community Outreach 57,052          48,610          53,350          57,800          53,050          52,300          

6720000 Chamber of Commerce 51,147          50,071          48,140          47,980          48,000          48,000          

General Fund

GRAPHS AND SUMMARIES

Expenditures by Line Item
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OBJECT EXPENSE 2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

NUMBER CLASSIFICATION ACTUAL ACTUAL BUDGETED ESTIMATED REQUESTED REQUESTED

General Fund

GRAPHS AND SUMMARIES

Expenditures by Line Item

OPERATIONS (continued)

6730000 Tourism 41,658$        16,713$        -$                  3,500$          -$                  -$                  

6740000 Business Development 17,000          7,500            12,000          11,000          11,000          11,000          

6750000 LAFCO Contributions 20,198          22,203          16,270          15,870          16,000          16,500          

6990000 Contingency -                    -                    142,000        -                    142,000        142,000        

9505026 Transfer for street maintenance* 387,360        117,080        120,760        -                    -                    -                    

9505062 Transfer to RDA for Tourism -                    28,000          38,000          38,000          44,000          44,880          

9505070 Transfer to Assessment Districts -

  Park Maintenance*

-                    840               840               840               1,460            1,500            

     Total Operations 5,282,445     4,040,370     4,658,280     4,099,790     4,242,700     4,317,080     

SPECIAL PROJECTS AND COMMUNITY FUNDING

6702064 NPDES, Phase II 35,830          667               44,330          5,000            -                    -                    

7705010 Mission Oaks Annex Assessment 30,982          36,825          36,970          45,740          26,600          -                    

7100000 Furniture 445               818               -                    -                    -                    -                    

7100000 Equipment 11,159          10,813          23,010          22,580          28,250          24,250          

7130000 Minor Park Projects 19,266          3,646            -                    -                    -                    -                    

7150000 Minor Building Projects 14,500          3,300            -                    -                    -                    -                    

7700000 Minor Zoo Projects 257               21,382          -                    1,900            -                    -                    

7400000 Update of Housing Element 12,470          26,275          1,250            1,010            -                    -                    

7400762 EIR Consultant Costs -                    132,849        349,760        449,760        250,000        250,000        

7400951 Joint Dispatch Study 4,000            4,000            -                    -                    -                    -                    

7400988 Groundwater Basin Study -                    12,839          -                    -                    -                    -                    

7109021 H1N1 (Influenza) Protection Supplies -                    6,060            -                    -                    -                    -                    

7700864 Public Trust Project 5,386            -                    1,520            1,520            -                    -                    

7700865 Campaign Finance Reform 3,996            -                    -                    -                    -                    -                    
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OBJECT EXPENSE 2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

NUMBER CLASSIFICATION ACTUAL ACTUAL BUDGETED ESTIMATED REQUESTED REQUESTED

General Fund

GRAPHS AND SUMMARIES

Expenditures by Line Item

SPECIAL PROJECTS AND COMMUNITY FUNDING (continued)

7700829 Economic Development Strategy 18,131$        -$                  12,830$        -$                  -$                  -$                  

7700432 Earthquake Recovery Costs 6,912            9,898            -                    11,910          6,920            6,920            

9505027 Transfer to Historic City Hall

  Rehabilitation Fund for FEMA

  administration

27,946          -                    -                    -                    -                    -                    

7805002 Community Events 530               670               600               560               600               10,600          

7805004 Human Resources Grant 20,000          -                    20,000          -                    -                    -                    

7909901 Claim Settlement Costs 80,640          -                    -                    -                    -                    -                    

Total Special Projects / Community

   Funding 292,450        270,042        490,270        539,980        312,370        291,770        

CAPITAL OUTLAY

8104079 Radio Antennae for Police Building -                    3,479            1,520            -                    -                    -                    

8102031 Software 8,575            -                    50,770          50,770          -                    -                    

8102040 Server for Laserfiche 2,949            -                    -                    -                    -                    -                    

8104009 Air Compressor -                    3,890            -                    -                    -                    -                    

8104078 Ice Machine -                    -                    4,000            3,140            -                    -                    

8104079 Blinds -                    -                    15,000          13,360          -                    -                    

8104508 Thermal Imaging Camera -                    -                    9,690            9,690            -                    -                    

8103010 Disaster Response Trailer Outfitting -                    -                    -                    -                    12,000          12,000          

9103010 New Inspection Vehicle 19,558          -                    -                    -                    -                    -                    

9505062 Transfer to SLO County for Library -                    -                    57,000          56,680          -                    -                    

9505031 Transfer to CDBG Fund to clear out old

  negative fund balance

621               -                    -                    -                    -                    -                    

     Total Capital Outlay 31,703          7,369            137,980        133,640        12,000          12,000          
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OBJECT EXPENSE 2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013

NUMBER CLASSIFICATION ACTUAL ACTUAL BUDGETED ESTIMATED REQUESTED REQUESTED

General Fund

GRAPHS AND SUMMARIES

Expenditures by Line Item

DEBT SERVICE

9505048 Transfer for C.O.P. Debt Service* 41,517$        -$                  -$                  -$                  -$                  -$                  

     Total Debt Service 41,517          -                    -                    -                    -                    -                    

     Total General Fund Expenditures 18,817,303$ 16,330,914$ 18,595,040$ 16,811,880$ 16,837,290$ 17,046,330$ 

* Note these items are typically included in Other Uses, however they are shown in their underlying purposes area (Operating, Special Project, Capital 

Outlay or Debt Service in the General Fund graphs and summaries)
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DEPARTMENT BUDGETS

Community Development

Fund CODE

100 601

DESCRIPTION

GOALS AND OBJECTIVES

* Actively implement the Council's Economic Development Goals and Programs

* Provide 3-4 staff support positions for the Office of Economic Development

* Develop and implement a series of business friendly permitting programs in 2011-12

* Provide over the counter business licenses and zoning clearances daily

* Implement State mandated Green House Gas (GHG) reduction programs.

* Provide next day building inspections for 100% of requests

* Provide next day public works inspections for 100% of requests

* Provide 2 partial staff positions for inspection and administrative support of the City's SWMP

* Manage the Phase I and Phase II dormant building permit program 

* Provide 4-week plan checks for major new construction permits, 3-week plan checks for smaller projects for 100% of projects

* Process the Del Rio Road Specific Plan (Wal-Mart)

* Process the Eagle Ranch Specific Plan and Environmental Impact Review

* Provide additional over the counter permitting services 

* Implement the 2011 Housing Element programs

* Develop an implementation plan for ADE's economic strategies including hot spots

* Work with business owners to improve commercial signage

* Assist owners of the Hoff property in creating a master plan for the site

The Community Development Department administers the City's General Plan, zoning ordinance, building code, native tree ordinance and CEQA environmental

regulations. The department provides three main functions: Planning Services, Building Services, and Permit Center/Customer Service. Planning Services

develops and implements long range plans and standards to ensure logical growth while preserving Atascadero's "quality of life" environment. Building Services

provides plan check and construction inspection services to protect the public's health and safety. The building department has assumed public works inspections

and Storm Water Management Plan (SWMP) implementation. The department also staffs the one-stop Permit Center and provides customer service for all

development, business license and environmental related issues with an emphasis on customer service and efficiency. The Community Development Department

provides technical analysis and recommendations to the Planning Commission and City Council on all land use issues upon which they must act.                                                                                                                           

Department Mission Statement: Dedicated to Atascadero's character and safety by helping people plan and build quality projects.

FUNCTION

Community Development
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DEPARTMENT BUDGETS

Community Development

Fund CODE

100 601

FUNCTION

Community Development

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013
ACTUAL ACTUAL BUDGETED ESTIMATED REQUESTED REQUESTED

SUMMARY OF SERVICE PROGRAMS

1,537,616$   1,297,868$   1,657,200$   1,607,030$   1,409,840$   1,400,070$   

Total 1,537,616$   1,297,868$   1,657,200$   1,607,030$   1,409,840$   1,400,070$   

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013
ACTUAL ACTUAL BUDGETED ESTIMATED REQUESTED REQUESTED

SUMMARY OF POSITIONS

Director of Community Development 1.00              1.00              1.00              1.00              1.00              1.00              

Deputy Director of Community Development 2.00              1.00              1.00              1.00              1.00              1.00              

Senior Planner 1.00              1.00              1.00              -                -                -                

Associate Planner 1.00              1.00              1.00              1.00              1.00              1.00              

Assistant Planner -                -                -                1.00              1.00              1.00              

Senior Building Inspector 1.00              1.00              1.00              1.00              1.00              1.00              

Plans Examiner / Inspector 1.00              -                -                -                -                -                

Inspector 1.00              1.00              1.00              1.00              1.00              1.00              

Administrative Assistant 1.00              1.00              1.00              1.00              1.00              1.00              

Administrative Support Assistant 1.00              1.00              1.00              1.00              1.00              1.00              

Permit Coordinator 1.00              -                1.00              -                -                -                

Office Assistant III 1.00              0.15              -                0.15              0.15              0.15              

Office Assistant I 1.00              -                -                -                -                -                

  Total 13.00            8.15              9.00              8.15              8.15              8.15              

Community and Economic Development

E-52



DEPARTMENT BUDGETS

Community Development

Fund CODE

100 601

FUNCTION

Community Development

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013
ACTUAL ACTUAL BUDGETED ESTIMATED ESTIMATED ESTIMATED

PERFORMANCE/WORKLOAD MEASURES

Precise Plans 3                   1                   6                   3                   4                   4                   

Specific Plan 1                   -                    -                    2                   2                   2                   

Conditional Use Permits 15                 12                 6                   7                   6                   6                   

Zone Changes 7                   6                   3                   2                   2                   2                   

Variances 2                   2                   1                   -                    1                   1                   

Administrative Use Permits 3                   3                   6                   4                   6                   6                   

General Plan Amendments 3                   1                   2                   5                   3                   3                   

Lot Line Adjustments 8                   2                   4                   2                   2                   

Parcel Maps 2                   2                   3                   2                   2                   2                   

Tract Maps 1                   -                    3                   3                   2                   2                   

Final Maps 3                   2                   3                   2                   2                   2                   

Certificates of Compliance 8                   1                   4                   2                   2                   2                   

ABC License findings 1                   3                   -                    4                   2                   2                   

Appeals -                    -                    3                   -                    1                   1                   

Time Extensions -                    -                    10                 1                   4                   4                   

Major Tree Removals (Planning Commission) 11                 9                   6                   5                   5                   5                   

Road Abandonments -                    1                   1                   1                   2                   2                   

Planning Commission Meetings 24                 19                 24                 24                 24                 24                 

Staff Reports 40                 26                 75                 50                 50                 50                 

Legal Notices 24                 19                 24                 24                 24                 24                 

Public Records Requests 183               124               25                 336               330               340               

Permit Center Customers 9,000            9,000            5,000            5,000            5,000            5,000            

Tree Protection Plans / Inspections 83                 43                 12                 12                 12                 12                 

E-53



DEPARTMENT BUDGETS

Community Development

Fund CODE

100 601

FUNCTION

Community Development

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013
ACTUAL ACTUAL BUDGETED ESTIMATED ESTIMATED ESTIMATED

PERFORMANCE/WORKLOAD MEASURES (continued)

Building Permit Plan Checks (Planning)

 254 (+224

  re-checks) 

 206 (+136

  re-checks) 100               50                 50                 50                 

Appearance Review (COM / IND / MFR) 8                   8                   15                 20                 20                 20                 

Code Enforcement Support 20                 7                   75                 75                 100               100               

Business License Review / Zoning Clearance 247               225               150               150               150               150               
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CITY INFORMATION



CITY PROFILE 
 

 

I-1 

 

 
 
 
GENERAL INFORMATION 
 
Atascadero is ideally situated on the stunning California Central Coast, offering a blend of natural beauty and rural 
lifestyle.  It is located 18 miles inland from the Pacific Coast, midway between Los Angeles and San Francisco on 
Highway 101, and approximately 20 miles north of San Luis Obispo.  The elevation at City Hall in the downtown area 
is 850 feet.  Atascadero is the third largest city in San Luis Obispo County with about 28,310 residents, and is close to 
all methods of transportation.  The City’s rural environment, with significant open space, trees, hillsides, and large lot 
sizes, is protected by its General Plan.  
 
 
GOVERNMENT 
 
The City of Atascadero is a General Law city operating within rules established by the State Legislature.  The 
organizational structure of the government is of City Council-City Manager form. 
 
The City Council-City Manager form of local government offers a unique blend, consisting of an elected City Council of 
citizens responsible for policy making, and a team of professional administrators under the supervision of a City Manager.  The City Manager is hired by and is 
responsible to the City Council.  From its inception, the City Council-City Manager plan of municipal government has emphasized the unification of powers in a 
single legislative body-the City Council.  In recent years, the importance of the City Council has increased significantly in reviewing proposals, judging what the 
community wants and needs, and in representing policy after adoption.  Research and fact finding are assumed by the City Manager and the management team in 
order to provide the City Council more time to study, determine, review, revise, and promote community policy. 
 

 
CITY SERVICES 
 
Atascadero provides a full range of services including Police, Fire, 
Wastewater Collection and Treatment, Building Services, Streets and Parks 
Maintenance, Transit, Engineering, Zoo and Recreation services for its 
citizens.  Water is provided by Atascadero Mutual Water Company.  Garbage 

collection is provided by Waste Alternatives.  The 
County of San Luis Obispo maintains the local 
library.  

  

Transit Service Bus (top left) 
Stadium Park (top right) 
Streets Crew (left) 

Police and Fire Services 
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Tent City Offices 

HISTORY 
 

 
One Man’s Vision 
 
Edward Gardner Lewis founded the Colony of Atascadero in 1913 as 
California’s first planned community.  As a successful eastern magazine 
publisher, he had previously created a similar utopian community at 
University City, Missouri.  Lewis purchased the Atascadero Ranch for 
$37.50 an acre and celebrated the acquisition on July 4, 1913.  Shortly 
after, investors came to homestead with tents and the area was 
transformed into a “tent city”.   
 

 
 
 

Lewis employed the services of experts in 
agriculture, engineering and city planning to 
develop his dream colony for the anticipated 30,000 
residents.  In 1914, the land was surveyed and 
subdivided. Thousands of acres of orchards were 
planted, a water system was installed and construction 
began on an 18 mile road (now Highway 41 west) 
through the rugged Santa Lucia Mountains to the ocean, 
where Lewis built cottages and a beach front hotel 
called The Cloisters. The first civic building in 
Atascadero, The Printery, had the first rotogravure 
presses west 
of Chicago. 
Lewis then 

published the 
Atascadero 

News newspaper and the Illustrated Review, a photo/news 
magazine.  The centerpiece of his planned community was an Italian 
Renaissance-style building, which was built between 1914 and 1918 
with bricks made from local clay. Shortly after incorporation in 1979, 
City operations moved into this unique and beautiful building, and it 
became known as Historic City Hall. The building is listed on the 
National Register of Historic Places and is also a California 
Registered Historic Landmark. 
 
 

Historic City Hall 

Lewis’ vision of Atascadero 

Edward Gardner Lewis, photo 
courtesy of Atascadero 
Historical Society 
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EARTHQUAKE DAMAGES HISTORIC CITY HALL 
 
On December 22, 2003, the San Simeon Earthquake shook this iconic building.  The quake registered 
6.5 on the Richter scale and caused significant damage to the structure.  All City Hall functions were 
temporarily relocated due to the extensive damage.  Since the earthquake, the City has been in the 
process of repairing the historic landmark.  The repair project is quite detailed and includes substantial 
planning and research.  The repairs are being funded in part by the Federal Emergency Management 
Agency (FEMA) and the California Emergency Management Agency (CalEMA).  Additional funding will 
come from the California Cultural and Historic Endowment (CCHE) and the Community Redevelopment 
Agency of Atascadero.  The restoration is estimated to cost about $35 million and will be completed for 

the centennial celebration of the Colony of Atascadero in July 
2013.   
 
 
 
 

 
 
 
 
 
 
 
RESIDENTIAL AREAS 
 
Atascadero’s residential landscape is defined by rural tree-lined streets winding through quiet, 
family-oriented neighborhoods with working farms, ranchettes, stately Colony Homes, custom-
built estates, well-appointed town homes, condominiums, and affordable apartments.  One of the 
most distinguishing characteristics of Atascadero is the preservation of open space, protection of 
trees and hillsides, the keeping of domestic animals, and large lot sizes.  Atascadero was 
founded as an “utopian city” offering residents a peaceful rural community. 
 
  

Historic City Hall during rehabilitation 

Old Morro Road, residential area 
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DEMOGRAPHICS 
 
 

 
 
 

 

Atascadero
San Luis Obispo 

County
California

Population (2010) 28,310                  269,637                37,253,956           

Percent population change (from 2000 to 2010) 7.2% 9.3% 10.0%

Household size (2005-2009) 2.45 2.39 2.91

Median home price (2005-2009, owner occupied) 455,500$              534,300$              479,200$              

Median Household income (2005-2009) 63,515$                55,638$                58,925$                

Percent of persons below poverty level (2009) 8.5% 13.2% 14.2%

Persons per square mile (2010) 1104.1 81.7 239.1

Retail sales per capita (2007) 12,774$                13,559$                12,561$                

Mean travel time to work (in minutes, 

   ages 16+, 2005-2009) 20.9 19.9 27  
Source:  U.S. Census Bureau 

 
 

The 2010 U.S. Census indicates that Atascadero’s population is 28,310, 49.2% of which are females.  About 53% of households are husband-wife families.  The 
average family size is 2.94, and the average household size is 2.45.  The median age of the population is 41. 
 
Approximately 67% of the 10,688 occupied housing units are owner-occupied, and the remaining 33% are renter-occupied. Individuals with incomes below the 
poverty line make up 8.5% of the population, compared to 13.2% county-wide.  

 

Atascadero at a Glance  
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According to the U.S. Census American Community Survey 2005-2009, almost 89% of individuals over age 25 have graduated from high school and 27% have a 
bachelor’s degree or higher.  The same Survey indicated that about 74% of residents lived in the same home as they had the year before.  The charts below 
provide further details. 
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$200,000 or more
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ECONOMY 

According to the 2010 U.S. Census, 63.9% of the City’s population over age 16 is in the workforce, compared to 64.4% nationwide.   

The American Community Survey, 2005-2009 (U.S. Census), found the most common occupations for residents of Atascadero were: 

Management, professional, and related occupations 34% 
Service occupations 20%  
Sales and office occupations 27% 
Construction, extraction, and maintenance occupations 11% 
Production, transportation, and material moving occupations  8% 
 
Sixty-six percent of the City residents that were employed were private wage and salary workers; 22% were Federal, state, or local government workers; and 12% 
were self-employed.   
 
 
 
The chart below indicates County-wide employment by industry as reported by the American Community Survey 2005-2007. 
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COMPARISONS WITH OTHER CITIES 
 
Using 2009-2010 fiscal data, the City performed a study to compile information from selected cities in the County for comparison purposes.  As shown here, 
Atascadero ranks lowest in both Revenue per Capita and Expenditures per Capita as compared to other cities. 

 
 

 
 
 

 
 

   
 
 
 

 
 
 
 
 
 
 
 
 
 
The study also showed that both Police Officers and Fire Fighters per thousand residents were below other cities in the County.  Enhancing Public Safety is one of 
the three priorities of the City Council. 
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CULTURE, SERVICES, AND RECREATION 
 
Atascadero is rich with recreational opportunities.  It boasts the fully accredited Charles Paddock Zoo, the beautiful Pavilion on the Lake, an 18-hole golf course, 
five large parks, George C. Beatie Indoor/Outdoor Skate Park, and the newly constructed Colony Park Community Center.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Colony Park Community Center George C. Beatie Indoor / Outdoor Skate Park 
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Movies in the Park 

Atascadero hosts a weekly Farmer’s 
Market and fun annual events like Hot El 
Camino Cruise Nite, the Wine Festival, 
Concerts in the Park, and Colony Days.  
Beaches and three local recreational lakes 
are only minutes away and host surfing, 
fishing, swimming, boating, hiking, biking 
or simply sightseeing.   

 
 
 
 
 
 
 
 

 
 

 
 
The Central Coast is home to the California Midstate Fair, two California Missions, Hearst Castle, 
thousands of acres of vineyards, prestigious wineries, historical museums, a County Symphony, a 
Performing Arts Center, and the cultural offerings of Cal Poly, Cuesta Community College, and 
surrounding communities.   
  

Colony Days 

Lake Park 

Hot El Camino Cruise Nite 
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EDUCATION 

 
The Atascadero Unified School District is a progressive organization in a 
rural and supportive community that upholds a tradition of distinguished 
and high-performing programs. Its mission statement is, “Empower 
students to be critical thinkers, life long learners, responsible citizens, and 
effective communicators by providing challenging and innovative 
educational opportunities adapted to the students’ unique needs and 
abilities in a safe and enriching environment under the guidance of a 
professional and nurturing staff.”   
 
Recognized nationally for its excellence, Atascadero Unified 
School District is highly rated for student achievement as 

measured by the California Department of Education’s Academic Performance Index (API).  This means that 
all Atascadero schools continue to meet and exceed state and local standards for student achievement and 
growth.  Of the ten schools eligible for an API score, five schools achieved scores of over 800, placing them 
at the state’s highest level of expectation.  Approximately 75% of the district’s students go to college upon 
graduation from high school.   
 

SHOPPING 

 
Atascadero offers unique boutiques, a revitalized downtown, and Mission Oaks retail area, all with friendly 
people who are happy to greet and be of service in the generous, hospitable style for which Atascaderans 
are known. 
 
WEATHER 
 
Sunny and dry is the best description for the weather in 
Atascadero.  What makes the summer climate attractive is the 
40 or 50-degree difference between night and morning.  An 
afternoon high of 95 – 100 degrees will typically be followed by 
late night and dawn temperatures in the 50’s, making 

Atascadero famous for its beautiful summer evenings.  The average high in July to September is 94 degrees, with an 
average low of 50 degrees.  Average winter temperatures are 61 degrees high and 33 degrees low.  Early morning and 
late evening coastal fog often comes over the Santa Lucia range of mountains, but rarely advances across the entire 
city; if it does, it burns off by mid-morning, and is followed by the sea breeze.  The principal contrast with nearby 
coastal communities is greater dryness and longer periods of sunshine.  The average rainfall is 17 – 18 inches per 
year, primarily from October to March. 
 
Sources:  US Census Bureau, UCSB Economic Forecast, Atascadero Unified School District, California Department of Education, and  
Atascadero Chamber of Commerce.  
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Police Full Time Personnel:   38
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Fire Full Time Personnel:   20.10
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Community Services Full Time Personnel:    12
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Public Works Full Time Personnel:  22.75

Public Works Director

Office

Assistant III

Deputy Public Works 

Director- Operations 

Deputy Public Works 

Director- Engineering

CITY INFORMATION

Organization Charts

Part-Time 

Dispatchers

Office

Assistant III
(.75)

Wastewater 

Operator III

Capital Projects 

Manager

Maintenance 

Leadworker 
(Parks)

Maintenance 

Leadworker 
(Streets)

Wastewater 

Operator I
Maintenance 

Worker I
(1.2)

Maintenance 

Worker I
(1.8)

Inspector
Maintenance 

Worker I

Administrative 

Assistant
(Transit & Admin)

Wastewater 

Operator II
(2)

Building 

Maintenance 

Specialist

Maintenance 

Worker II
(3.0)

Maintenance 

Worker II

I-18



2001-

2002

2002-

2003

2003-

2004

2004-

2005

2005-

2006

2006-

2007

2007-

2008

2008-

2009

2009-

2010

2010-

2011

2011-

2012

2012-

2013

CITY MANAGER'S OFFICE (Includes Redevelopment)

City Manager 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Assistant City Manager 0.5     0.5     0.5     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Assistant to the City Manager -       -       -       1.0     1.0     1.0     1.0     0.8     1.0     1.0     1.0     1.0     

Executive Assistant 1.0     1.0     1.0     -       -       -       -       -       -       -       -       -       

-       1.0     1.0     1.0     1.0     1.0     1.0     0.5     -       -       -       -       

Personnel Analyst -       -       -       1.0     1.0     1.0     1.0     1.0     -       -       -       -       

Administrative Assistant -       -       1.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     

Office Assistant I/II/III 2.0     2.0     2.0     -       -       -       -       -       -       -       -       -       

Total City Manager's Office 4.5     5.5     6.5     7.0     7.0     7.0     7.0     6.3     5.0     5.0     5.0     5.0     

TECHNOLOGY

Information Services Director 1.0     1.0     1.0     -       -       -       -       -       -       -       -       -       

Database Programmer -       -       -       1.0     1.0     1.0     1.0     1.0     0.5     -       -       -       

Systems Administrator III -       -       1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Technical Assistant II 1.0     1.0     1.0     -       -       -       -       -       -       -       -       -       

Technical Support Specialist -       -       -       1.0     1.0     1.0     -       -       -       -       -       -       

Senior Support Specialist -       -       -       -       -       -       1.0     1.0     1.0     1.0     1.0     1.0     

Information Services Supervisor 1.0     1.0     -       -       -       -       -       -       -       -       -       -       

GIS Analyst I -       -       1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Total Information Technology 3.0     3.0     4.0     4.0     4.0     4.0     4.0     4.0     3.5     3.0     3.0     3.0     

CITY INFORMATION
Staffing History

Deputy Executive Director of Redevel-

  opment / Redevelopment Specialist
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2001-

2002

2002-

2003

2003-

2004

2004-

2005

2005-

2006

2006-

2007

2007-

2008

2008-

2009

2009-

2010

2010-

2011

2011-

2012

2012-

2013

CITY INFORMATION
Staffing History

ADMINISTRATIVE SERVICES

Administrative Services Director 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

-       -       1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Senior Accountant 1.0     1.0     -       -       -       -       -       -       -       -       -       -       

-       -       1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Finance Technician 2.0     2.0     2.0     2.0     2.0     2.0     3.0     3.0     3.0     3.0     3.0     3.0     

Account Clerk II -       -       -       -       -       -       -       -       1.0     1.0     1.0     1.0     

Account Clerk I 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     -       -       -       -       

Total Administrative Services 5.0     5.0     6.0     6.0     6.0     6.0     7.0     7.0     7.0     7.0     7.0     7.0     

POLICE

Police Chief 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Lieutenant / Commander 2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     1.0     1.0     1.0     1.0     

Sergeant 5.0     5.0     5.0     5.0     5.0     5.0     5.0     5.0     5.0     5.0     5.0     5.0     

Senior Officer / Corporal 7.0     6.0     7.0     7.0     7.0     8.0     7.0     7.0     7.0     7.0     7.0     7.0     

Police Officer 15.0   16.0   16.0   16.0   16.0   16.0   17.0   17.0   16.0   14.0   14.0   14.0   

Support Services Manager -       -       -       -       -       -       -       -       -       -       -       -       

Support Services Supervisor 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Support Services Lead Technician 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Support Services Technician 7.0     7.0     7.0     6.0     6.0     6.0     6.0     6.0     6.0     6.0     6.0     6.0     

Property Evidence Technician / Specialist -       -       -       1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Records Technician -       -       -       -       1.0     1.0     1.0     1.0     -       -       -       -       

Administrative Assistant -       -       -       -       -       1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Office Assistant III -       -       1.0     1.0     1.0     -       -       -       -       -       -       -       

Total Police 39.0   39.0   41.0   41.0   42.0   43.0   43.0   43.0   40.0   38.0   38.0   38.0   

Deputy Director of Administrative 

  Services

Accounting Specialist/

Administrative Analyst
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2001-

2002

2002-

2003

2003-

2004

2004-

2005

2005-

2006

2006-

2007

2007-

2008

2008-

2009

2009-

2010

2010-

2011

2011-

2012

2012-

2013

CITY INFORMATION
Staffing History

FIRE

Fire Chief 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Fire Captain 6.0     6.0     6.0     6.0     6.0     6.0     6.0     6.0     6.0     6.0     6.0     6.0     

-       1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Fire Engineer 8.0     8.0     8.0     8.0     9.0     9.0     10.0   10.0   9.0     9.0     9.0     9.0     

Fire Fighter 2.0     2.0     2.0     2.0     3.0     4.0     3.0     3.0     3.0     2.0     2.0     2.0     

Administrative Assistant / Secretary 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.1     1.1     1.1     

Total Fire 18.0   19.0   19.0   19.0   21.0   22.0   22.0   22.0   21.0   20.1   20.1   20.1   

Fire Marshal / Code Complaince

  Officer
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2001-

2002

2002-

2003

2003-

2004

2004-

2005

2005-

2006

2006-

2007

2007-

2008

2008-

2009

2009-

2010

2010-

2011

2011-

2012

2012-

2013

CITY INFORMATION
Staffing History

COMMUNITY DEVELOPMENT

Director of Community Development 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

1.0     1.0     1.0     1.0     2.0     2.0     2.0     2.0     1.0     1.0     1.0     1.0     

Building Official 1.0     1.0     1.0     1.0     -       -       -       -       -       -       -       -       

City Planner -       -       -       -       -       -       -       -       -       -       -       -       

Senior Planner -       -       -       -       -       -       1.0     1.0     1.0     -       -       -       

Associate Planner 1.0     1.0     2.0     2.0     2.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Assistant Planner 1.0     1.0     1.0     1.0     1.0     1.0     -       -       -       1.0     1.0     1.0     

Senior Building Inspector -       -       -       -       1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Plans Examiner 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     -       -       -       -       

Building Inspector II 1.0     1.0     1.0     1.0     -       -       -       -       -       -       -       -       

Building Inspector I -       -       1.0     1.0     1.0     1.0     1.0     -       -       -       -       -       

Inspector -       -       -       -       -       -       -       1.0     1.0     1.0     1.0     1.0     

Building Technician 1.0     1.0     1.0     1.0     -       -       -       -       -       -       -       -       

Permit Coordinator 1.0     1.0     1.0     -       1.0     1.0     1.0     1.0     -       -       -       -       

Administrative Assistant / Secretary -       -       1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Administrative Support Assistant -       -       -       -       1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Office Assistant I/II/III 1.0     1.0     -       2.0     1.0     1.0     1.0     2.0     0.2     0.2     0.2     0.2     

Total Community Development 10.0   10.0   12.0   13.0   13.0   12.0   12.0   13.0   8.2     8.2     8.2     8.2     

Deputy Director of Community

  Development  / Planning Services Mgr
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2001-

2002

2002-

2003

2003-

2004

2004-

2005

2005-

2006

2006-

2007

2007-

2008

2008-

2009

2009-

2010

2010-

2011

2011-

2012

2012-

2013

CITY INFORMATION
Staffing History

COMMUNITY SERVICES

0.5     0.5     0.5     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

0.5     0.5     0.5     -       -       -       -       -       -       -       -       -       

Recreation Supervisor 1.0     1.0     1.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     

Recreation Coordinator 2.0     2.0     2.0     1.0     1.0     1.0     1.0     1.0     -       -       -       -       

Administrative Assistant 1.0     1.0     1.0     -       -       1.0     1.0     1.0     1.0     -       -       -       

Administrative Secretary -       -       -       -       -       -       -       -       -       -       -       -       

Office Assistant I/II -       -       -       0.5     0.5     -       -       -       -       -       -       -       

Zoo Director / Zoo Curator 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Zoo Collections Manager -       -       -       -       -       -       1.0     -       -       -       -       -       

Senior Zookeeper -       1.0     1.0     1.0     1.0     1.0     -       1.0     1.0     1.0     1.0     1.0     

Maintenance Leadworker (Zoo) 1.0     1.0     1.0     -       -       -       -       -       -       -       -       -       

Zookeeper II / Maintenance Worker II 1.0     1.0     -       1.0     1.0     1.0     1.0     1.0     -       -       0.8     0.8     

Zookeeper I / Maintenance Worker I 1.5     1.0     1.0     2.0     2.0     2.0     2.0     2.0     3.0     3.0     3.0     3.0     

Registered Veterinary Technician 1.0     1.0     1.0     -       -       -       -       -       -       -       -       -       

Education Curator -       1.0     1.0     1.0     -       1.0     1.0     -       -       -       -       -       

Zoo Facilities Maintenance Technician -       -       1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     -       -       

Building Maintenance Specialist (CPCC) -       -       -       -       -       -       1.0     1.0     0.8     0.8     0.8     0.8     

Building Maintenance Specialist (Pavilion) -       -       -       -       -       -       -       -       0.2     0.2     0.2     0.2     

Maintenance Worker I (Pavilion) -       -       -       -       0.8     0.8     0.8     0.8     -       -       -       -       

Maintenance Worker II (Pavilion) -       -       -       -       -       -       -       -       -       -       0.2     0.2     

Recreation Coordinator (Pavilion) 0.8     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Total Community Services 11.3   13.0   13.0   12.5   12.3   13.8   14.8   13.8   12.0   11.0   11.0   11.0   

CENTRAL RECEPTION

Central Receptionist -       1.0     1.0     1.0     1.0     -       -       -       -       -       -       -       

Administrative Secretary -       -       -       -       -       1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Office Assistant I/II -       1.0     1.0     0.5     0.5     1.0     1.0     1.0     -       -       -       -       

Total Central Reception -       2.0     2.0     1.5     1.5     2.0     2.0     2.0     1.0     1.0     1.0     1.0     

Director of Community Services /

   Assistant City Manager

Deputy Community Services Director / 

  Community Services Manager
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2001-

2002

2002-

2003

2003-

2004

2004-

2005

2005-

2006

2006-

2007

2007-

2008

2008-

2009

2009-

2010

2010-

2011

2011-

2012

2012-

2013

CITY INFORMATION
Staffing History

PUBLIC WORKS

Public Works Director 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

0.5     0.5     1.5     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     

Associate Civil Engineer 1.0     1.0     1.0     1.0     1.0     1.0     1.0     -       -       -       -       -       

Capital Projects Manager -       -       -       -       -       -       -       -       1.0     1.0     1.0     1.0     

Engineering Technician II -       -       -       1.0     1.0     1.0     1.0     1.0     1.0     -       -       -       

1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Office Assistant III -       -       -       -       -       -       -       -       0.8     1.8     1.8     1.8     

Public Works Superintendent 1.0     1.0     1.0     1.0     -       -       -       -       -       -       -       -       

Building Maintenance Supervisor 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     -       -       -       -       

Building Maintenance Specialist -       -       1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Maintenance Worker II (Bldg) 1.0     1.0     -       -       -       -       -       0.3     -       -       -       -       

Maintenance Worker I (Bldg) 1.0     1.0     1.0     1.0     0.2     0.2     0.2     -       -       -       -       -       

Maintenance Leadworker (Parks) 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Maintenance Worker II (Parks) 2.0     2.0     2.0     2.5     3.0     3.0     3.0     2.8     2.8     2.8     1.8     1.8     

Maintenance Worker I (Parks) 0.5     0.5     0.5     -       0.5     0.5     1.5     0.9     1.2     1.2     1.2     1.2     

Maintenance Worker II (Trees) -       -       -       -       -       -       -       -       0.2     0.2     0.2     0.2     

Maintenance Leadworker (Streets) 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Maintenance Worker II (Streets) 2.0     2.0     2.0     2.5     2.0     2.0     2.0     2.0     2.0     1.0     1.0     1.0     

Maintenance Worker I (Streets) 1.5     1.5     1.5     1.0     1.0     1.0     2.0     2.0     1.8     1.8     2.8     2.8     

Chief of Wastewater Operations 1.0     1.0     1.0     -       -       -       -       -       -       -       -       -       

Wastewater Operator III 1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     

Wastewater Operator II 1.0     1.0     1.0     1.0     1.0     1.0     1.0     2.0     2.0     2.0     2.0     2.0     

Wastewater Operator I 1.0     1.0     1.0     1.0     2.0     2.0     1.0     1.0     1.0     1.0     1.0     1.0     

Wastewater Operator in Training 1.0     1.0     1.0     1.0     -       -       1.0     -       -       -       -       -       

Inspector (Wastewater) -       -       -       -       -       -       -       -       1.0     1.0     1.0     1.0     

Maintenance Worker I (Wastewater) -       -       -       -       0.5     0.5     0.5     0.5     1.0     1.0     1.0     1.0     

Total Public Works 20.5   20.5   21.5   22.0   21.2   21.2   23.2   21.5   23.8   22.8   22.8   22.8   

Grand Total City Employees 111.3 117.0 125.0 126.0 128.0 131.0 135.0 132.5 121.5 116.1 116.1 116.1 

Administrative Assistant / Public Works 

  Technician

Deputy Public Works Director / Deputy

   Community Services Director
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Section J

GLOSSARY



GLOSSARY OF TERMS 
 

J-1 

AB- Assembly Bill 

 

Account Number- A system of numbering or otherwise designating accounts, entries, invoices, etc. in such a manner that the symbol 

used quickly reveals certain required information. 

 

Accrual Basis of Accounting- A basis of accounting in which transactions are recognized at the time they are incurred, as opposed to 

when cash is received or spent. 

 

ADA- Americans with Disabilities Act 

 

Adopted Expenditure- The amount of expenditures approved by the City Council to be spent during the fiscal year. 

 

Adopted Revenue- The amount of revenues approved by the City Council to be collected during the fiscal year. 

 

Agency- Community Redevelopment Agency of Atascadero 

 

Allocation- A distribution of calculated amounts for specific purposes. 

 

Appropriation- An authorization made by the City Council that permits the City to incur obligations and to make expenditures of 

resources. 

 

ARRA- American Recovery and Reinvestment Act of 2009.  A federal economic stimulus package intended to enhance the local and 

national economies in the wake of the economic downturn. 

 

BAD- Benefit Assessment District, also known as Street and Storm Drain Assessment District. 

 

Bond- A written promise to pay a specified sum of money, called the face value or principal amount, at a specified date or dates in the 

future, called the maturity dates(s), together with periodic interest at a specified rate. 

 

Bonded Debt- That portion of indebtedness represented by outstanding bonds. 

 

Budget- A financial plan, for a specified period, of operations that matches all planned revenues and expenditures with the services 

provided the residents of the City of Atascadero. 

 



GLOSSARY OF TERMS 
 

J-2 

Budget Calendar- The schedule of key dates that the City follows in the preparation and adoption of the budget. 

 

Budget Document- The instrument used by the City to present a comprehensive financial plan of operations to the City Council. 

 

Budget Message- The opening section of the budget from the City Manager, which provides the City Council and the public with a 

general summary of the most important aspects of the budget. 

 

Budget Resolution- The official enactment by the City Council to legally authorize City staff to obligate and expend City resources. 

 

CalEMA- California Emergency Services Management Agency; a department of the State of California Governor’s Office. 

 

Capital Projects Fund- A fund created to account for financial resources to be used for the acquisition or the construction of major 

capital facilities or equipment. 

 

CDBG- Community Development Block Grant.  These are funds granted by the U.S. Department of Housing and Urban Development 

for the purpose of developing viable urban communities by providing, principally for persons of low and moderate incomes, decent 

housing, suitable living environments, and expanded economic opportunities. 

 

Charges for Service- Revenue from charges for all service activities of the City of Atascadero. 

 

City Council- Made up of five elected officials, one of which holds the position of Mayor, collectively acting as the legislative and 

policy-making body of the City of Atascadero. 

 

CJPIA- California Joint Powers Insurance Authority 

 

Community Facilities District- A special district formed to mitigate the impact to the City of providing police services, fire protection 

and suppression services, and park services to new developments in various areas of the City. 

 

Contract Services- The costs related to services performed for the City by individuals or businesses. 

 

Debt Service Fund- A fund established to account for the accumulation of resources for, and the payment of, long-term debt principal 

and interest. 
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Department- A major administrative organizational unit of the City that indicates overall management responsibility for one or more 

divisions. 

 

Depreciation- The decrease in value of physical assets due to use and the passage of time.  In accounting for depreciation, the cost of a 

fixed asset is prorated over the estimated service life of such an asset and each year is charged with a portion of such cost.  Through 

this process, the entire cost of the asset is ultimately charged off as an expense. 

 

Division- A major administrative organizational unit of the City that indicates overall management responsibility for one or more 

activities. 

 

DUI- Driving Under the Influence 

 

Encumbrance- The commitment of appropriated funds to purchase an item or service.  To encumber funds means to set aside or 

commit funds for a future expense. 

 

Enterprise Fund- A fund established to account for operations that are financed and operated in a manner similar to private business 

enterprises. 

 

Expenditures- A decrease in the net financial resources of the City due to the acquisition of goods and services. 

 

FEMA- Federal Emergency Management Agency 

 

Fines and Forfeitures- Revenues earned from fines or penalties imposed for misdemeanor crimes and infractions committed within 

City boundaries or other Municipal Code penalties. 

 

Fiscal Year- A 12-month period to which the annual operating budget applies.  The City of Atascadero has specified July 1 through 

June 30 as its fiscal year. 

 

FMLA- Family Medical Leave Act 

 

Franchise Fee- A fee paid by public service utilities for use of public property in providing their services to the citizens of a 

community, including cable television, electricity, and garbage disposal, among others. 
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Fund- An accounting entity with a self-balancing set of accounts that record financial transactions for specific activities or a 

government function. 

 

Fund Balance- The excess of assets over liabilities. 

 

Gas Tax- A portion of gasoline taxes collected by the State and allocated to the City on a per capita basis; it must be used exclusively 

to maintain or improve the City’s streets and roads. 

 

GASB 34- Governmental Accounting Standards Board Statement 34 

 

General Fund- The fund used to account for all financial resources except those required to be accounted for in another fund. 

 

GIS- Geographic Implementation System 

 

Goals- Broad, general statements of each division’s desired social or organizational outcomes. 

 

Grant- A contribution by a government or other organization to support a particular function.  Grants may be classified as either 

categorical or block, depending on the amount of discretion allowed the grantee. 

 

HBRR- Highway Bridge Replacement and Rehabilitation 

 

Infrastructure- The underlying permanent foundation or basic framework; examples include streets, storm drain systems and 

sidewalks. 

 

Interest Earnings- The earnings from available funds invested during the year in Local Agency Investment Fund (LAIF), government 

agencies, and Certificates of Deposit. 

 

Intergovernmental Revenues- Revenue from other governments, primarily federal, state, and county grants, but also payments from 

other agencies. 

 

Internal Service Fund- This fund is used to account for the financing of goods and services provided by one department of the City to 

other departments of the City. 

 

LLD- Landscape and Lighting District 
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LTF- Local Transportation Fund 

 

Maintenance- All materials or contract expenditures covering repair and upkeep of City buildings, machinery and equipment, systems 

and land. 

 

Modified Accrual Accounting- A basis of accounting in which revenues are recognized in the accounting period when they become 

available and measurable.  Expenditures are recognized in the accounting period in which the fund liability is incurred. 

 

NPDES- National Pollutant Discharge Elimination System 

 

Objectives- Specific statements of desired ends that can be measured. 

 

Operating Transfer- A transfer of revenues from one fund to another fund. 

 

Ordinance- A formal legislative enactment by the governing board of a municipality.  If it is not in conflict with any higher form of 

law such as state statute or constitutional provision, it has full force and effect of law within the boundaries of the municipality to 

which it applies.  The difference between an ordinance and a resolution is that the latter requires less legal formality and has a lower 

legal status.  Revenue raising measures, such as the imposition of taxes, special assessments and service charges, universally require 

ordinances. 

 

OSHA- Occupational Safety and Health Administration 

 

Payments-in-Lieu of VLF- Payments from the County of San Luis Obispo in an amount equal to the City’s estimated lost VLF 

revenue. 

 

Permits and Fees- Revenues collected by a governmental unit from individuals or business concerns for various rights or privileges 

granted by the government. 

 

PERS- Public Employees Retirement System 

 

POST- Peace Officer Standards and Training 

 

Program- An activity or set of activities that provides a particular service to the citizens. 
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Property Tax-in-Lieu of VLF- Beginning in fiscal year 2006, the Payments-in-Lieu of VLF became part of the City’s property tax 

base and grow at the same rate as property taxes.  As of July 1, 2005, these revenues had no connection to VLF. 

 

Property Tax- Used to describe all revenues received in a period from current taxes, delinquent taxes, penalties and interest on 

delinquent taxes.  Property taxes are levied on both real and personal properties according to the property’s valuation and tax rate. 

 

Proprietary Funds- Sometimes referred to as “commercial-type” funds.  They are used to account for a government’s ongoing 

organizations and activities that are similar to those often found in the private sector (enterprise and internal service funds).  Revenues 

and expenses (not expenditures) are accounted for on the full-accrual basis. 

 

RDA- Community Redevelopment Agency of Atascadero 

 

Resolution- An order of a legislative body requiring less formality than an ordinance or statute. 

 

Restricted Funds- These funds are used to account for specific revenues that are legally restricted to expenditures for particular 

purposes. 

 

Revenue- Funds that the government receives as income. 

 

RSHA- Regional State Highway Account 

 

RSTP- Regional Surface Transportation Program 

 

Sales Tax- The tax placed on the value of goods sold within the City.  The California State Legislature and a majority vote of the 

people of the state set the rate.  The tax is collected by the state and is distributed to local taxing authorities. 

 

SLESF- Supplemental Law Enforcement Services Fund 

 

SLOCOG- San Luis Obispo Council of Governments 

 

SLORTA- San Luis Obispo Regional Transit Authority 

 

STA- State Transit Authority 
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STIP- State Transportation Improvement Program 

 

STP- Surface Transportation Program 

 

SWOT- Strengths, Weaknesses, Opportunities, and Threats analysis.  An annual planning session/analysis/document performed by the 

City management team. 

 

TCSP- Transportation Community and System Preservation 

 

TDA- Transportation Development Act 

 

TEA- Transportation Enhancement Activity 

 

UPRR- Union Pacific Rail Road 

 

USHA- Urban State Highway Account 

 

USTP- Urban State Transit Assistance 

 

VIN- Vehicle Identification Number 

 

VIPS- Volunteers in Police Service 

 

VLF- Motor Vehicle License Fee, also called “Motor Vehicle in Lieu Tax”; a tax on the ownership of a registered vehicle. 

 

 

 


